Ideas & Options for Piers 30-32: Trust Consistent Uses

Other Trust-consistent Use Ideas

Visitor-oriented commercial uses also can serve public trust purposes. Creating
space for an Event Facility or Visitor Retail uses, which could be combined with the
Ideas below, would generate some revenue but not at sufficient levels to finance
pier improvements, absent other subsidies.

Trust Consistent Uses

Maritime and open space activities are public trust-consistent uses that are currently
allowed on Piers 30-32. The “Ideas” below reflect ways in which these public trust
uses could be created within the pier footprint. However, all of them are financially
infeasible without significant public subsidy. The cost estimates for each Idea below
do not include costs associated with either removal ($40+ million) or seismic retrofit
of the Piers 30-32 ($100+million).
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Ideas & Options for Piers 30-32

Continue Existing Uses

Piers 30-32 is currently used for commuter parking, ship
berthing and special events, contributing over $750,000
in annual revenue. This existing use option assumes that
the Port would:

+Continue use primarily for parking, ship
berthing, and special events.

-Evaluate Pier condition at 5-year intervals
and make targeted structural repairs to retain
existing uses

-Cordon off failing areas when discovered

« Anticipate Pier life to end or be substantially

restricted in 10 years
#\

Piers 30-32 as a commuter parking lot.

7 ‘May dnd, 2018

Theeastend of Piers 30-32 is one of the Port's best naturally
deep berths.
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Special Events

Piers 30-32 hosts several special events each year.

Comments?
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Ideas & Options for Piers 30-32

Pier Removal Comments?
Removing Piers 30-32 would add 13 acres of new - = —
open water to San Francisco Bay. The removal cost is 3 3000 el )
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House would be removed.




Piers 30-32's location offers a unique opportunity for
distinctive architecture and activity next to Brannan Street
Wharf. But the financial feasibility challenges may limit
interest to entities with a “Big Idea” that value this location
more than the cost and time required for development.
The examples below provide food for thought about how
Piers 30-32 could provide an opportunity for a unique
project to improve this part of the waterfront.

-
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Mixed-Uses. Red Hook Point, Brooklyn, New York City
Geed idag.
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Ideas & Options for Piers 30-32: A “Big Idea”?

Any development proposal will likely require State Legislation,
as well as require Port Commission and community review and
comment, and multiple regulatory approvals. The Waterfront
Plan Working Group has recommended updated new public
process procedures to guide public comment and input in the
project approval process.

Lucerne Culture and Congress Centre, Switzerland

What do you think about a “Big Idea”
opportunity for Piers 30-32?
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‘Seawall Lot 330 Neighborhood Context

What new uses on Seawall Lot 330 would best serve the neighborhood?

South Beach is a vibrant neighborhood community with
an active mix of uses and engaged neighbors. At 2.2

acres, SWL 330 is the largest undeveloped upland site,
that provides opportunity to enhance the west side

of The Embarcadero. The Waterfront Plan promotes
development of Port seawall |ot sites to complement the
surrounding neighborhood character and mix of uses.
This idea was reinforced in recommendations produced
by the Waterfront Plan Working Group, summarized
below.

Neighborhood commercial at Brannan & Beale Streets

Waterfront Plan Working Group Reccomendations

* Activate underutilized seawall lot sites with new uses and design that enliven pedestrian
and ground level experiences, and the public realm on the west side of The Embarcadero

* Provide a pleasing transition between the cityside and the waterfront’s historic maritime
character, views and access to the Bay

* Generate revenue from a broad range of uses (residential, retail, commercial, office, hotel)
to support Port capital projects and investments

* Recognize that parking on Seawall Lots furthers trust objectives by supporting Port
businesses and accommodating Port visitors from the Bay Area and beyond, especially
families with children, seniors, those with disabilities, and tour buses,

Comments?
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SWL 330 is a 2.2 acre site, currently operated as

a parking lot which generates $ 00,000 in Port
revenues annually. The prior Bryant Street Pier
development project was partially implemented
resulting in construction of the Waterfront
condominiums on the adjacent parcel. The
Waterfront Plan promotes development of Port
seawall lot sites to complement the surrounding
neighborhood character and mix of uses. The Port
secured State Legislation, SB 815, which lifted the
public trust use restrictions from specified seawall
lots, including SWL 330. SB815 enables the Port to
develop trust and non-trust uses such as housing and
office to generate revenue for purposes of investing
in historic rehabilitation, public access and other Port
capital investments along the shoreline.

The image to the right represents a building mass
analysis produced as part of the Golden State
Warriors proposal in 2014 that reflects current
building bulk and height limits under the City's
Planning Code and Zoning Map. This image is not
a project proposal. The current City requirements
include:

* 105 foot height limit
* Building mass and bulk limits above 65 feet

* Provision of ground floor pedestrian passages from
The Embarcadero to Bryant and Beale Streets

Seawall Lot 330 Building Massing Study

How can new development compliment the neighborhood?

“~— BEALE STREET

PASSAGE

MAIN STREET
PASSAGE
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Your Ideas?

Port of San Francisco
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