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CITY & COUNTY OF SAN FRANCISCO
Office of the Controller
City Performance Unit
Janice Levy | Bryan Okelo | Emily Reid Vontsolos

01.22.2020

Embarcadero SAFE Navigation 
Center 

Advisory Group
January 2020 Meeting

1. Welcome, Meeting Objectives, and Updates - 5:30pm
2. Navigation Center Updates and Community Q&A - 5:45pm
3. Police Incident Data Update - 6:45pm
4. Advisory Group Planning - 7:15pm
5. Meeting Evaluation & Close
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Advisory Group Meeting, January 22nd, 2020
Please pick up an agenda by the door, along with other meeting materials

AGENDA
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Follow-ups from Last Meeting

AGENDA ITEM #1

• Review of previous meetings

• Improvables

• Drafted Ground Rules

• Parking Lot

4

December 17th Navigation Center Tour

AGENDA ITEM #1

Sources 
● https://www.sfchronicle.com/bayarea/philmatier/article/All-eyes-on-SF-s-Embarcadero-

as-Navigation-14906083.php#photo-18752050
● https://loro.blog/
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Supervisor District 6 Updates

AGENDA ITEM #1

• See handout on the front table!
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AGENDA ITEM #2

Updates:

Abigail Stewart-Kahn

Department of Homelessness and 
Supportive Housing - Outreach Efforts
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AGENDA ITEM #2

Any Questions on this topic?

Please raise your hand and we’ll 
call on you to state your question. 
We will document all questions in Meeting Notes.
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AGENDA ITEM #2

Updates:

Scott Walton

Department of Homelessness and 
Supportive Housing - Navigation Center 
Operations
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AGENDA ITEM #2

Any Questions on this topic?

Please raise your hand and we’ll 
call on you to state your question. 
We will document all questions in Meeting Notes.
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AGENDA ITEM #2

Updates:

Beat Officers

San Francisco Police Department
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AGENDA ITEM #2

Any Questions on this topic?

Please raise your hand and we’ll 
call on you to state your question. 
We will document all questions in Meeting Notes.
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AGENDA ITEM #2

Guillermo Perez

Updates:

San Francisco Public Works
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AGENDA ITEM #2

Any Questions on this topic?

Please raise your hand and we’ll 
call on you to state your question. 
We will document all questions in Meeting Notes.
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AGENDA ITEM #3

Data Updates:
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AGENDA ITEM #4

Advisory Group Planning
Long-Term Roadmap Review

ESNCAG topics & activities during each phase are informed by:
● City Department Updates
● Community Updates & Concerns

Aug-Dec 2019 Jan-Mar 2020 Apr-Jun 2020 Jul 2020-Dec 2021 Jan 2022-Dec 2023 Jan 2024
Navigation 

Center expands 
to 165 bed 

capacity

Navigation 
Center opens 
with 130 bed 

capacity

Navigation 
Center expands 

to 200 bed 
capacity

Site tear-down 
(if full “Option 
Term” granted)

“Option Term” 
for proposed 
operations in 
years 3 & 4

Site 
construction
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AGENDA ITEM #4

Advisory Group Planning

February 2020 March 2020
Tentative Items
• Department updates and progress addressing 

community feedback from previous meeting & 
community dialogue 

• Review data: Navigation Center, police incidents, 
homeless point‐in‐time count

• Review website updates and public outreach
• Review short‐term roadmap 

Tentative Items
• Department updates and progress addressing 

community feedback from previous meeting & 
community dialogue 

• Review data: Navigation Center, police 
incidents, community cleaning 

• Review long‐term roadmap 

November and December Planning
1. Roadmap Items

• What proposed topics for Feb & Mar seems most timely, relevant?

2. Parking Lot Items
• What didn’t we get to today that could be addressed next time?
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