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specified, designed, funded and fabricated by: 



A quick trip down memory lane on “The Belt” Railroad of SF… 



Between 1943 and 1945, the State Belt RR of California acquired 
six (6) Alco S-2 diesel locomotives built in Schenectady, NY 

Presenter
Presentation Notes
Built by American Locomotive Works or ALCO for short, The State Belt Railroad received a total of six first generation S-2 diesel switcher locomotives between 1942 and 1945 to aid along the waterfront assisting in the growing needs of the war effort. Numbered 20 through 25, these state of the art diesel-electric switchers utilizing a 4-stroke cycle 6-cylinder prime mover design cranked out 1000 HP each and quickly displaced the State Belt’s older steam locomotives working the San Francisco waterfront piers.



To supplement the half dozen State Belt steam locomotives still working 
hard to support the heavy wartime traffic along the SF Embarcadero 
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After 1969, the San Francisco Belt RR inherited three of the six Alco S-2 
locomotives #23, #24 and #25 (out of service #24 kept as a parts donor) 



The 80’s to 90’s = #23 to #49? 
 

Both surviving Alcos called Golden Gate Railroad Museum home 
at the former naval shipyard at Hunters Point 



The 2000’s: fresh paint and some mechanical TLC 



Return to revenue freight service at SFBR’s Pier 96 railyard 



75 Years of San Francisco Waterfront Rail Service 



Waste Solutions Group truck-to-railcar loading operations at Pier 96 



Union Pacific’s “South City Switcher” through urban San Francisco 



Union Pacific RR’s Port of SF originating train to East Carbon, UT 



Back at The Belt: Time to Tier 4-ward into the 21st century 
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A New Approach to Green Locomotive 
Repowers 

• Unlike many other green 
locomotives, KLW uses a single diesel 
engine to generate the electrical 
power needed to move the unit. 

• KLW is the only company using a 
high-speed engine (up to 1,800 RPM) 
and 2:1 reduction gearbox with the 
common AR10 alternator.  
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(IT’S NOT A GENSET!) 











SFBR visits Knoxville Locomotive Works (KLW), Tennessee – 09.2017 









Chesapeake & Ohio 6163 – KLW’s selected GP9 frame donor  





Final paint diagram of SFBR’s Tier 4 clean emissions SE10B switcher 



KLW shops begins SFB 30 build 



SFB 30 construction progress visit at KLW shops – 04.2018 





Fresh out of the KLW paintbooth, drying in the summer sun 



SFB 30 Westward bound – the 2700 mile journey to California 



Held captive in East Los Angeles for a week! 



Roseville bound - cruising up the Central Valley 







Bay Area bound - our new engine meets the SF Bay 









UP delivers SFB 30 to her new home at the Port of San Francisco 







Set up, operations training, load + brake testing 



Shakedown runs + first (wet) week of early AM revenue switch duty 













In with the new, out with the old  











SF Belt #25 moved to it’s new display track recognizing 75 years of diesel-
electric freight locomotives working on San Francisco’s waterfront 





Copyright 2019 – RMM / SFBR 
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