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agenda 

Introduction  |  D. Beaupre, Port of SF 
- Summary of BCDC DRB + WDAC Comments 
- Project Overview + Process 
 
Master Plan presentation   
- Site Understanding + Analysis 

- Sea Levels 
- Grading + Environmental Remediation 
- Connectivity 
- Adjacent Development 
- Historic Resources | M. Davis, ARG 

- Landscape Concept  | A. Du Solier, AECOM 
- Crane Cove Park Master Plan 

- Character + Outdoor Program + Activities 
- Relevant Precedents 

- Summary of Stakeholder Input 
- Development + Architectural Guidelines | D. Beaupre, Port of SF 

- Preliminary Cost Estimate + Phasing | D. Beaupre, Port of SF 

BCDC DRB + WDAC presentation 

 crane cove park master plan 

september 09, 2013 



 summary of BCDC DRB + WDAC comments 



BCDC DRB + WDAC comments (JUNE 2013) 

 Slipway #4 very important, it is a 3D object, a lot 
of the site should be oriented around it. 

 

 Maritime use should be a driving force of this 
design. 

 

 Land-water connection should be used as a 
design clue for orienting site elements. 

 

 Areas around slipway 4 should be simple – so 
park is largely about slipway 4 and shipbuilding 
beyond the site. 

 

 Desire to understand the development parcels 
in greater detail – massing, use, design and 
relationship to park. co
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BCDC DRB + WDAC comments (JUNE 2013) 

 Parcelization of site was not helpful in this 
design, there should be a very simple level of 
improvements. 

 

 Maintain the industrial character of the site, the 
maritime fields show too much of a garden 
character. 

 

 Upper park is too curvilinear, gardenesque. 

 

 Slip safety and navigation can be addressed by 
operators. 
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project overview + process 



project location 







access / circulation : neighborhood 



pier 70 master plan : sub-areas 



waterfront open spaces : scale + program MISSION CREEK NORTH + SOUTH: 
Dog park, relaxing, picnics, sports play, water 

access, events, nature preserve, kayaks, walking, 
community center, sports, amphitheater, 

community garden  

MISSION ROCK:  
Views, dogs, relaxing, picnics, water access, large  

multi-purpose lawn areas, play, events, sports 

BAYFRONT / PIER 52:  
Views, large multi-purpose lawn area, water 

access, relaxing, picnics, history, walking, fishing, 
cycling 

CRANE COVE PARK:  
Views, lawn, water access, relaxing, picnics, 

history, play,  events, kayaks, cycling 

WARM WATER COVE:  
Views, dogs, relaxing, picnics, history, kayaks, 

cycling, native gardens 

PIER 70 WATERFRONT:  
Views, dogs, relaxing, picnics, history, play, events, 

cycling, dining, art, culture, retail 

4.1 ac / 5.9 ac 

8.5 ac 

1.9 ac / 5.0 ac 

9.02 ac 

4.6 ac 

9.0 ac 

1.9 ac / 4.5 ac 
Current / Planned 

Park Acreage 



public + stakeholder input 

March 2012  
Existing Conditions, Opportunities & Constraints, Project 
Aspirations – CWAG, Port Commission, Potrero Bosters 
 
May 2012 - Alternative Concept Plans 
(2 community  workshops 100 + participants) 
Port Commission 
Central Waterfront Advisory Group (CWAG)  
SF Architectural Heritage 
Potrero Boosters 
On Line Comment Survey 
 
December 2012 - Draft Park Master Plan, Cost Estimate 
and Phasing Proposal 
Community Workshop 70+ participants 
Port Commission, WDAC, BCDC Design Review Board 
CWAG, Potrero Boosters, SF Architectural Heritage 
On Line Survey Comment 
 
May – July 2013 Park Master Plan, Cost & Phasing 
Community Workshop 50+ participants 
Port Commission, WDAC, BCDC Design Review Board 
CWAG, Potrero Boosters, SF Architectural Heritage 
On Line Survey Comment 
  
August 2013, SF Historic Preservation Commission,  Key 
Stakeholders, Adjacent Tenants 



FINAL master plan 
09/2013 



PROPOSED  master plan 
09/2013 



 site understanding + analysis 



project site 



site analysis 

 sea levels 

 grading and environmental remediation 

 site connectivity (water + land) 

 new development 

 historic preservation 
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1. sea levels 



2100: 100-year flood 2100: MHHW 



2. grading + remediation 



~7.0 FT drop 



~0.0 FT drop 



3. connectivity 



27  

kayak 
ship 



Potential park 
amenity building 

keep + improve 
boat repair on 

current location 
reconfigure 

development 
parcels 

4. development 



FINAL development envelope 



FINAL development envelope 



• What are the character-defining features? 
  

• What are the interpretive opportunities/ storylines? 
 

• Guidelines for future treatment? 
 

• Appropriate future uses? 
 

5. historic preservation 

For each contributing element: 



historic resources 



1913-15  sanborn map 



   
1945 site plan 



 
  

1959 site plan 



historic periods / eras 



• Overall Approach 
• Site Access/Circulation 
• Slipway No. 4 
• Buildings 109 and 110 
• Buildings 30, 49, and 50 
• Cranes 14 and 30 
• Development Parcel(s) 

   

Evaluating the Project 



CURRENT site 
09/2013 



very significant resource 

significant resource 

context resource 

CURRENT site 
09/2013 



PROPOSED master plan 
09/2013 

very significant resource 

significant resource 

context resource 



PROPOSED master plan 
09/2013 



landscape design concept 



 historic preservation 
+ integrate historic resources and celebrate site’s heritage 
+ prepare interpretive program 
 

 program + activities 
+ provide a diversity of activities 
+ prepare an educational, cultural, recreational program 
 

 access + views 
+ prioritize pedestrian + bike access and manage limited 

vehicle access 
+ prevent any potential circulation conflicts with the shipyard 
+ maintain + enhance views to/from the site, integrating the 

"theatre“ of the shipyards, and maintaining the cranes as 
visual icons 

 
 integration with new development 

+ suggest best configurations of development parcels for park 
 

 sustainability 
+ anticipate sea level rise to maximize park usage 
+ develop a comprehensive approach for the reuse of on-site 

materials and historic buildings 

project  goals 



preservation 
interpretation 

open space 
programming 

recreation 

history 





history 

program 

Biking, Walking 

Human-powered boating 

Gathering 

Multi-use, Picnic 



overall approach : preservation | recreation 



overall approach : preservation | recreation 



overall approach : preservation | recreation 



overall approach : preservation | recreation 

lines / (e) traces 
 
master plan design alternative 1 
 



overlay : all eras 



design process : lines + (e) traces 



overall approach : preservation | recreation 

patches / (h) uses 
 
master plan design alternative 2 
 



patches overlay : all eras 

storage yard 
 
slipway (assembly) 
 
launching  zone 
 
welding platform 
 
RR intersection 

detention zone 
 
gathering areas 
 
overlooks 
 
raised planter 
 
smaller gathering 
picnic 



design process : patches + (h) uses 



 
crane cove park 

 
history water program 





existing conditions 



connecting to the city’s edge 



creating gateway 



slipway in the park 



historic resources 



shoreline destinations 



water connectivity 



connecting the edge 



shoreline path 



68  

c h a r a c t e r  c o n c e p t  



c h a r a c t e r  c o n c e p t  







c h a r a c t e r  c o n c e p t  

l e v e l   o f   p h y s i c a l   i n t e r v e n t i o n  
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connecting the edge 

c h a r a c t e r  c o n c e p t  



connecting the edge 

c h a r a c t e r  c o n c e p t  



connecting the edge 

c h a r a c t e r  c o n c e p t  





l a n d s c a p e  p a r t i  

 
crane cove park 

 

history water program 





landscape master plan 



FINAL master plan 
09/2013 





p r o j e c t  o v e r v i e w  





FINAL master plan 
09/2013 



multi-use,  
picnic 

amphitheater 

plaza 

seating 
boot camp 
picnic 
play 

aquatic center 



+1.90 

+8.00 

+1.90 

+0.09 
existing grade at slipway 

+1.00 
existing grade at runway 

+1.90 
B30 
(relocated) 







strolling 
plaza 

kayak launch 

overlook 

(relocated) 

seating 
boot camp 
picnic 
play 

















USS Olympia  
[WW1 era, turned into a museum] 

USS Sullivans 
[WW2 era, turned into a museum] 

BART Tube 
[post-WW2 era, last significant  
construcion on Pier 70 slipways] 

“ t r a c i n g ”  t h r e e  e r a s …  

k e e l  p a r k  













multi-use, picnic 
amphitheater 

parking 

temporary events 

restrooms 

park shelter 

cafe 

dog  
park 



multi-use, picnic 
amphitheater 

parking 

temporary events 

restrooms 

park shelter 

cafe 

dog  
park 



building 109 



multi-use, picnic 

parking 

temporary events 

park shelter 

kayak storage 

relic exhibit 

public access 









multi-use, picnic 

playground 

temporary events 

restrooms 

cafe 
no-mow grass 

park shelter 



building 110 









sun deck 

native planting 
+ recycled 

paving 

dog  
park 

multi-use, picnic 









sun deck 

playground 

native planting 
+ recycled 

paving 

runway overlook 

shipyard overlook 

sun deck 









launch shore 

set-up area 

shoreline  
walk 

drop-off 

aquatic center 

building deck 



building 49 











 circulation and connectivity 





PEDESTRIAN circulation 



VEHICULAR circulation 



WATER  access + circulation 

ULTIMATE 



tu
g 
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shipyard 
security zone 

prop wash 



BAE Systems 

shipyard 
security zone 

approximate 
prop wash 
zone 



boatyard’s 
maneuvering 
zone 



kayak 
launch platform 

kayak 
shoreline launch 



potential  
   warning  
        buoy 

kayak 
launch platform 

kayak 
shoreline  

launch 





s l i p w a y  4  l a u n c h  p l a t f o r m  ( LO W  T I D E )  



s l i p w a y  4  l a u n c h  p l a t f o r m  ( LO W  T I D E )  



 sea level rise management 



2100 MHHW 
current waterfront 

(100-year event) 

2100 MHHW  
proposed waterfront 
(100-year event) 



2100 MHHW  
proposed waterfront 
(MHHW) 

2100 MHHW 
current waterfront 

(MHHW) 





MHHW 2100 
MHHW 2013 





+2.00 +1.00 

“ l i v i n g ”  s h o r e l i n e  T O D AY  ( M H H W )  



+2.00 +1.00 

“ l i v i n g ”  s h o r e l i n e  T O D AY  ( M L LW )  
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+2.00 +1.00 

“ l i v i n g ”  s h o r e l i n e  2 1 0 0  ( M H H W )  



+2.00 +1.00 

“ l i v i n g ”  s h o r e l i n e  2 1 0 0  ( M L LW )  
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+2.00 +1.00 

+2.00 +1.00 

“ l i v i n g ”  s h o r e l i n e  T O D AY  

“ l i v i n g ”  s h o r e l i n e  2 1 0 0  







 stormwater strategy 



existing grade 

scarification + 
selective cut 

cut + new fill 

new fill 



s o i l  p r o f i l e s  +  m a t e r i a l s  

WHARF: Metal Grate 



no infiltration 

less infiltration 

more infiltration 



 special features 



playground 
(kids > 6 yrs-old) 

tot-lot + playground 
(kids up to 5 yrs-old) 

swings 

swings 
and/or 

elderly exercise 
equipment 









relevant precedents 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Landschaftspark Duisburg Nord, Germany (former steel mill) 



Museo Maritimo Ria de Bilbao, Spain (former shipyard) 



Museo Maritimo Ria de Bilbao, Spain (former shipyard) 



Museo Maritimo Ria de Bilbao, Spain (former shipyard) 



Museo Maritimo Ria de Bilbao, Spain (former shipyard) 



The High Line,  NYC (former elevated train track) 



The High Line,  NYC (former elevated train track) 



The High Line,  NYC (former elevated train track) 



The High Line,  NYC (former elevated train track) 



The High Line,  NYC (former elevated train track) 



The High Line,  NYC (former elevated train track) 



development sites guidelines 



• A Multi-use 
Waterfront 
Pathway 
 

• Generous 
Connections to 
Illinois St. 
 

• Maximum Height 
65’, consistent 
w/existing zoning 
& adj. dev. 



30’ Activity Zone Multi-use 
Pathway 

Building uses enhance 
park activities and park 

security 



cost estimate + phasing plan 



cost + budget 

project estimated funding 
 
2008 Parks Bond $10,184,000 
2012 Parks Bond $  8,000,000 
Other Port Funds $  3,116,000 
Total  $21,300,000 
 
 
 
project estimated cost 
 
Construction: $23,500,000 
Est. Contingency $11,500,000 
Sub Total: $34,000,000 
Soft Cost (33%) $11,400,000 
Total  $45,400,000 
 
Approximately 5 million/acre 



cost breakdown 
 
Historic Preservation   $19,000,000 
 - cranes 
 - slipway 4 
 - fence 
 - buildings 
Shoreline        $  4,500,000 
Infrastructure        $  4,800,000 
Hardscape        $  9,200,000 
 - plazas 
 - walkways 
Softscape        $  5,000,000 
Site Furnishings        $  2,900,000  
Total         $45,400,000 
 
 
 



phasing plan 

project estimated phasing 
 
Phase 1 (funded) $21,300,000 
Phase 2  $19,100,000 
Phase 3  $  5,000,000 
Total  $45,400,000 
 
 
 
areas included in   phase 1 
 
- open green 
- 19th street extension 
- crane plaza + keel park 
- building 109 rehabilitation 
- Illinois street sidewalk 
- cranes 14 + 30 stabilization 
- shoreline clean-up 



 summary of public + stakeholder 
input results 



input recap 

DRAFT master plan 
12/2012 



design development 

FINAL master plan 
05/2013 



design development 

UPDATED master plan 
09/2013 



public input 



public input 







public input results 

h i s t o r i c  
p r e s e r v a t i o n  

 

p r o g r a m  +  
a c t i v i t i e s  

a c c e s s  +  
v i e w s  

 

i n t e g r a t i o n  
w i t h  n e w  

d e v e l o p m e n t  

s u s t a i n a b i l i t y  

1  
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Rate how the DRAFT Master Plan responds 
to the P R O J E C T  A S P I R AT I O N S  DECEMBER 2012 

4.
5 

3.
8 

3.
8 

3.
2 

4.
2 



public input results 

h i s t o r i c  
p r e s e r v a t i o n  

 

p r o g r a m  +  
a c t i v i t i e s  

a c c e s s  +  
v i e w s  

 

i n t e g r a t i o n  
w i t h  n e w  

d e v e l o p m e n t  

s u s t a i n a b i l i t y  
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Rate how the MASTER PLAN responds to the 
P R O J E C T  A S P I R AT I O N S  JUNE 2013 

4.
4 

4.
1 

4.
0 

3.
5 

4.
2 



public input results 

JUNE 2013 



Which are your FAVORITE  
elements of the Master Plan? 



public input results 

JUNE 2013 



Which are your LEAST FAVORITE  
elements of the Master Plan? 



 Q + A 





 detailed site and bathymetry survey 

 final revisions with today’s input 

 presentation to Port Commission 

 kick-off SCHEMATIC DESIGN for phase 1 
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with 

Architectural Resources Group  |  AGS Engineering  | Martin Lee Cost Estimating  |  A+P 





209  (Pier 70 Master Plan: by  others) 


