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Welcome & IntroductionsWelcome & Introductions

Pier 70 Team IntroductionsPier 70 Team Introductions
–– Byron Rhett, Deputy Dir., Planning & DevelopmentByron Rhett, Deputy Dir., Planning & Development

–– Carol Bach, Assistant Deputy Dir., Carol Bach, Assistant Deputy Dir., EnvtEnvt’’ll Health & SafetyHealth & Safety
–– Jonathan Stern, Assistant Deputy Dir., Waterfront Jonathan Stern, Assistant Deputy Dir., Waterfront DevDev’’tt

–– David Beaupre, Waterfront Planner, Master Plan LeadDavid Beaupre, Waterfront Planner, Master Plan Lead
–– Kathleen Kathleen DiohepDiohep, RFI author, Pier 70 Project Manager, RFI author, Pier 70 Project Manager
–– Mark Mark PaezPaez, Historic Preservation Planner, Historic Preservation Planner

Attendees IntroductionsAttendees Introductions
Structure of ConferenceStructure of Conference
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HousekeepingHousekeeping

Register at Register at www.sfport.com/Pierwww.sfport.com/Pier7070..

Copies of RFI, Application Form, Copies of RFI, Application Form, 
Master Plan Summaries are at front Master Plan Summaries are at front 
table; see Website for full Master Plan, table; see Website for full Master Plan, 
background documents.background documents.
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Structure ofStructure of
PrePre--Submittal ConferenceSubmittal Conference

Pier 70 OverviewPier 70 Overview

Review of RFI OfferingReview of RFI Offering

Q&A on the RFI Q&A on the RFI 

Tours of RFI BuildingsTours of RFI Buildings & Next Steps& Next Steps
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Pier 70 OverviewPier 70 Overview
Kathleen Kathleen DiohepDiohep
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Pier 70 Vision:
Create a vibrant and authentic historic district that
re-establishes the historic activity level, activates new
waterfront open spaces, creates a center for innovative
industries, and integrates ongoing ship repair 
operations.
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Ship Repair/BAE lease areaShip Repair/BAE lease area
Waterfront SiteWaterfront Site
Crane Cove ParkCrane Cove Park
2020thth St Historic BuildingsSt Historic Buildings
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Historic Buildings near/in Historic Buildings near/in 
Ship RepairShip Repair
Illinois Street ParcelsIllinois Street Parcels
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RFQ Development RFQ Development 
OpportunityOpportunity

Propose, design, entitle and operate Propose, design, entitle and operate 
project on 25 ac of waterfrontproject on 25 ac of waterfront

Maximum 2.5 million Maximum 2.5 million sfsf of new spaceof new space

Rehabilitate about 260,000 Rehabilitate about 260,000 sfsf of of 
historic historic bldgsbldgs
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RFQ Development RFQ Development 
OpportunityOpportunity

InfrastructureInfrastructure
Major waterfront parkMajor waterfront park
Uses:Uses:
–– Office, R&D, Light IndustrialOffice, R&D, Light Industrial
–– Waterfront Commercial & Maritime Waterfront Commercial & Maritime 

IndustrialIndustrial
–– Ancillary commercial to support projectAncillary commercial to support project
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RFQ Link to RFIRFQ Link to RFI

Waterfront Site Developer responsible Waterfront Site Developer responsible 
for:for:
–– Overall site entitlementOverall site entitlement
–– Infrastructure financing planInfrastructure financing plan
–– Slipways Park Slipways Park 
–– Expertise in development strategies & Expertise in development strategies & 

financingfinancing

New construction creates land value & tax New construction creates land value & tax 
revenuesrevenues
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Request for INTERESTRequest for INTEREST

Not traditional RFPNot traditional RFP

Plan focused on prioritizing buildingsPlan focused on prioritizing buildings

Looking for exciting conceptsLooking for exciting concepts

RFP process to followRFP process to follow

Refine rehab program, costs, financingRefine rehab program, costs, financing
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Review of RFI OfferingReview of RFI Offering
Lynda SwansonLynda Swanson
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Pier 70 RFI Buildings Site
View East on 20th off Illinois
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RFI Six Historic BuildingsRFI Six Historic Buildings
View North View North -- Context Plan ViewContext Plan View
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1885 UIW Machine Shop 1885 UIW Machine Shop 
(Bldg 113(Bldg 113--114)114)

Photo by Ralph WilsonPhoto by Ralph Wilson
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Double Row of Arches Double Row of Arches --
West West 
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CloseClose--up of Upper Story up of Upper Story --
WestWest
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Connector Bldg Added Connector Bldg Added -- 19141914
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11 Bays of11 Bays of
American Round Arches American Round Arches --

East EndEast End
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Machine Shop Interior Machine Shop Interior 
with Cranes with Cranes -- WestWest
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6060’’ High Skylights Run Length High Skylights Run Length 
of Building of Building –– West w/ CranesWest w/ Cranes
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1895 UIW Admin Bldg (104)1895 UIW Admin Bldg (104)
(George Percy & Frederick Hamilton)(George Percy & Frederick Hamilton)
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Portico with Projecting Portico with Projecting 
Cornice & 2Cornice & 2ndnd Copper CorniceCopper Cornice
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Rear Iron Stairs and RailingsRear Iron Stairs and Railings
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Lobby Stairs to 2Lobby Stairs to 2ndnd FloorFloor
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1941 Interior Alterations1941 Interior Alterations
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1917 Beth. Steel Admin Bldg 1917 Beth. Steel Admin Bldg 
(101)(101)

(Frederick H. Meyer)(Frederick H. Meyer)
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Octagonal Lobby with Marble Octagonal Lobby with Marble 
StairsStairs
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Main Stair Main Stair –– Wood and BrassWood and Brass
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CloseClose--up of Stair Banisterup of Stair Banister
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View from Lobby to North View from Lobby to North 
WingWing
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Paneled Office Paneled Office –– First FloorFirst Floor
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Decorative CeilingDecorative Ceiling
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1912 Beth. Steel Power House1912 Beth. Steel Power House
(Charles Peter Weeks)(Charles Peter Weeks)
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Hipped Roof, Mission Tiles, Hipped Roof, Mission Tiles, 
Shell Motif, Copper CorniceShell Motif, Copper Cornice
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Interior:Interior:
Compressed Air Turbines & Compressed Air Turbines & 

Electrical SubstationElectrical Substation
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Not shown: Gabled Ceiling, Not shown: Gabled Ceiling, 
Glass Glass CarreraCarrera Wainscoting, Wainscoting, 

Tiled FloorTiled Floor
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19161916--1717
Beth. Steel Warehouses Beth. Steel Warehouses 

((BldgsBldgs 115115--116)116)



4444

1941 Beth. Steel1941 Beth. Steel
Heavy Warehouse (Bldg 14)Heavy Warehouse (Bldg 14)
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Role of Pier 70 Master PlanRole of Pier 70 Master Plan

Three years of community planning Three years of community planning 
preceded by 5+ of initial effortspreceded by 5+ of initial efforts

Set goals, context, priorities, Set goals, context, priorities, 
implementation strategyimplementation strategy

Set objectives, land uses & activitiesSet objectives, land uses & activities



4646



4747

Selected Master PlanSelected Master Plan
Goals for Historic Goals for Historic 

PreservationPreservation
New National Historic DistrictNew National Historic District

Rehabilitation of extraordinary Rehabilitation of extraordinary 
buildings buildings 

Conformity with SOI StandardsConformity with SOI Standards

Particular focus: 1885 UIW Machine Particular focus: 1885 UIW Machine 
ShopShop



4848

RFI Development ObjectivesRFI Development Objectives

Promote public uses & appreciation of Promote public uses & appreciation of 
waterfront; enliven entry at 20waterfront; enliven entry at 20thth StSt

Concepts that can secure needed Concepts that can secure needed 
funds to rehabilitatefunds to rehabilitate

Adaptive reuse consistent with Sec. of Adaptive reuse consistent with Sec. of 
Interior standardsInterior standards
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Development ObjectivesDevelopment Objectives……

PubliclyPublicly--oriented or accessible use for oriented or accessible use for 
UIW Machine ShopUIW Machine Shop

Adaptive reuse programs that promote Adaptive reuse programs that promote 
sitesite’’s history & importances history & importance

Connections to eastern neighborhoodsConnections to eastern neighborhoods
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Development ObjectivesDevelopment Objectives……

Sustainable development programsSustainable development programs

Jobs for local workers through entire Jobs for local workers through entire 
processprocess

Promote broad range of land usesPromote broad range of land uses



5151

Implementation Strategy Implementation Strategy 

Chapter 10 of Master PlanChapter 10 of Master Plan

–– Secure public resourcesSecure public resources

–– Reduce entitlement uncertainty for Reduce entitlement uncertainty for 
developersdevelopers

–– Collaborate with regulatory agenciesCollaborate with regulatory agencies
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Implementation StrategyImplementation Strategy……

Secure public resourcesSecure public resources
–– Port obtained enhanced public financing Port obtained enhanced public financing 

tools (Prop D and IFD) tools (Prop D and IFD) 

–– Tools leverage anticipated increases in Tools leverage anticipated increases in 
property taxes, hotel taxes and sales property taxes, hotel taxes and sales 
taxes.taxes.

–– New MelloNew Mello--RoosRoos financing also availablefinancing also available
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Implementation StrategyImplementation Strategy……

Reducing Entitlement UncertaintyReducing Entitlement Uncertainty

–– Port taking lead on public trust issuesPort taking lead on public trust issues

–– Prop D process for approving financial Prop D process for approving financial 
and land use plans thru Board of and land use plans thru Board of 
SupervisorsSupervisors
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Implementation StrategyImplementation Strategy……

Collaborating with regulatory agenciesCollaborating with regulatory agencies

–– Environmental data for entire site and by Environmental data for entire site and by 
buildingbuilding

–– National Historic District process moving National Historic District process moving 
forwardforward
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Historic Preservation Historic Preservation 
PrioritiesPriorities

Use private sector expertise to:Use private sector expertise to:

–– Identify usesIdentify uses

–– Determine costDetermine cost--effective strategieseffective strategies

–– Access historic and new markets tax Access historic and new markets tax 
creditscredits
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Historic Preservation Historic Preservation 
PrioritiesPriorities

Private Sector ResourcesPrivate Sector Resources……
–– Rehabilitate historic resourcesRehabilitate historic resources

–– Maintain & operate buildingsMaintain & operate buildings
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RFI OpportunityRFI Opportunity

Project concepts must fulfill Master Project concepts must fulfill Master 
Plan and RFI ObjectivesPlan and RFI Objectives

Application not costly to respond; will Application not costly to respond; will 
broaden base of potential respondersbroaden base of potential responders

RFI open to entities for their own use RFI open to entities for their own use 
and to traditional developersand to traditional developers
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RFI OpportunityRFI Opportunity……

Respondents must demonstrate Respondents must demonstrate 
organizational capacity for complex organizational capacity for complex 
project project 

Must meet other goals to craft Must meet other goals to craft 
financially viable projectsfinancially viable projects
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RFI Opportunity RFI Opportunity ……

Encouraged uses:Encouraged uses:

–– VisitorVisitor--serving retail, commercial, serving retail, commercial, 
entertainment, cultural usesentertainment, cultural uses

–– Museum, exhibition, performance spacesMuseum, exhibition, performance spaces

–– Educational, institutional uses that bring Educational, institutional uses that bring 
the public to the sitethe public to the site
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RFI Opportunity RFI Opportunity ……

Encouraged uses:Encouraged uses:

–– Office, biotech, R&D that support Office, biotech, R&D that support 
adaptive reuseadaptive reuse

–– Light industry, PDR, artsLight industry, PDR, arts--related studios, related studios, 
exhibit spacesexhibit spaces
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Evaluation Criteria: Concept Evaluation Criteria: Concept 

Ability to meet Port objectivesAbility to meet Port objectives

Fit of concept to Master Plan goals and Fit of concept to Master Plan goals and 
Secretary of Interior standardsSecretary of Interior standards

Users or experience in securing Users or experience in securing 
tenantstenants
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Evaluation Criteria: CapacityEvaluation Criteria: Capacity

Organizational capacity to develop Organizational capacity to develop 
proposed projectproposed project

Financial and other resources to Financial and other resources to 
achieve sameachieve same
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Evaluation Criteria: 20Evaluation Criteria: 20thth St St 

Fit of use with other buildings & Pier Fit of use with other buildings & Pier 
70 overall70 overall

Enhance creation of Pier 70 as a new Enhance creation of Pier 70 as a new 
destinationdestination
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RFI Submittal Requirements RFI Submittal Requirements 
on Application Formon Application Form

List buildings of interest & RespondentList buildings of interest & Respondent

Describe concept, uses, market Describe concept, uses, market 
rationalerationale

Name primary use or user with detail Name primary use or user with detail 
on population, subon population, sub--tenancytenancy
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Submittal RequirementsSubmittal Requirements……

Discuss rehab proposedDiscuss rehab proposed

Identify how development to be Identify how development to be 
managedmanaged

Describe operations, why seeking to Describe operations, why seeking to 
move, timing of movemove, timing of move
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Submittal RequirementsSubmittal Requirements……

Additional info Additional info -- limit of 5 pageslimit of 5 pages

Include annual report or similarInclude annual report or similar

Complete Respondent Certification Complete Respondent Certification 
FormForm

See details in RFI, p. 25 & followingSee details in RFI, p. 25 & following
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Anticipated Schedule Anticipated Schedule 

June 1:  submittals by this date given June 1:  submittals by this date given 
11stst consideration consideration 

Fall 2011 Subsequent Fall 2011 Subsequent RFP(sRFP(s), if any, ), if any, 
would be issuedwould be issued
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Anticipated ScheduleAnticipated Schedule……

Fall 2011 or later: Fall 2011 or later: 

Commission award exclusive Commission award exclusive 
negotiation opportunity for individual negotiation opportunity for individual 
or multiple buildings or multiple buildings 
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Anticipated ScheduleAnticipated Schedule……

Thorough process follows: Thorough process follows: 
–– Negotiation, Negotiation, 
–– Deal terms; Deal terms; 
–– Review with public, Port Commission, Review with public, Port Commission, 

regulatory bodies, public officials,regulatory bodies, public officials,
–– Approval of Development Agreement and Approval of Development Agreement and 

longlong--term leaseterm lease
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Q&A Q&A 
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Tour InterestTour Interest

May 13 @ 9:30 May 13 @ 9:30 
May 13 @ 3:30May 13 @ 3:30
If sufficient demand, may add other If sufficient demand, may add other 
tourstours
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Next StepsNext Steps

Conference Q&A listed on WebsiteConference Q&A listed on Website

Tour opportunities on Web Site and Tour opportunities on Web Site and 
email to email to registered listregistered list

May 5, 2011 May 5, 2011 –– Second PreSecond Pre--Bid Bid 
Submittal ConferenceSubmittal Conference

Email Email Lynda.Swanson@sfport.comLynda.Swanson@sfport.com


