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Mission Bay Ferry Landing Project

Contract No. 2819

Pre-Bid meeting October 21, 2019
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AGENDA
1. General Information – Andre Antonio

2. Project Overview – Jonathan Roman

3. Mentoring and Contractor Development-

Ingrid Merriwether

4. Permits (Environmental)- Kathryn Purcell

5. OLSE– Anna Liu

6. OEWD – Joyce Wong

7. C&D Recovery Requirements – Soko Made

8. CMD – Alysabeth Alexander-Tut

9. Surety Bond & Contractor Bonding Program

10. Contract Documents – Andre Antonio

11. Questions

12. Matchmaking Instructions



Advertisement of RFQ/RFP





CRANE COVE PARK

BUILDING 49



Perspective Views

Project Perspective Views



1.Bid/Award- Best Value- 52% Non-Cost/48% Price

2.Pre-Construction Services

3.Early-Construction (Demolition, Dredging & Cap)

❑ Concurrent with Pre-Construction

4.Construction





Complete within the June 1- Nov 30, 2020 In-water work window

See Sections 01 11 00 and 01 11 13 for Details

Applicable Specs
02 40 00 Marine Demolition
02 48 00 Dredging
02 50 00 Sediment Capping
02 51 00 Cap Erosion Protection Layer



(See Sections 01 11 00 and 01 11 13 for details)

Implement Guaranteed Maximum Price:

1. Mobilize and Stage

2. Purchase Equipment and Materials

3. Construct Agua Vista Park and Utilities

4. Drive Piles and form Fixed Pier

5. Install Float and Gangway

6. Install Roof and Supports, Handrails, Gates

7. Finish Utilities, Lighting, etc.

8. Install “Landside Improvement/Tribute”

9. Test and Commission

10. Disposal, Closeout, and Demobilize
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• NTP- Pre & Early Construction 3/17/20

• Pre- Construction 3/17-8/24/20

• Early Construction (Dredging/Cap) 6/1-11/30/20

• Finalize GMP 8/24/20

• NTP- Construction 10/12/20

• Construction Duration 10/12/20- 11/30/21

• Substantial Completion 12/1/21

• Final Completion 3/31/2022



Best Value 
Evaluation, 
Selection 
Criteria, and 
Scoring











Sample Scoring



Mentoring and Contractor 
Development

(Appendix A4)
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Prior to Proposal Submission

➢ Visibility and Transparency – promote project subcontracting opportunities prior to proposal submittal

➢ Establish dedicated resources to receive and respond to LBE inquiries and qualification submittals

➢ Demonstrate open and receptive consideration of LBE partners

➢ In assessing LBE firm capacity, include what more is possible with your support and mentoring

In Conjunction with Proposal Submittal

➢ Assess overall project requirements to identify best avenues to create LBE specific opportunities. Include 
areas of dedicated work for LBE performance in the proposal.

➢ Create direct to you LBE contracting opportunities as much as possible

➢ Demonstrate knowledge of project LBE barriers and innovative strategies and solutions to address them

➢ Highlight capacity building and growth opportunities in your approach for LBE participation

➢ Meet the 8% LBE goal!



PROJECT PERMITS / 

ENVIRONMENTAL 
CONDITIONS
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Regulatory Agency Permits – being obtained by Port

• San Francisco Regional Water Quality Control Board - Clean Water Act 
Section 401 Water Quality Certification for placement of fill into waters of the 
United States and for approval of dredging and sediment capping.  CIWQS 
Place ID 841395 

• San Francisco Bay Conservation and Development Commission Major Permit, 
BCDC Permit No. 2017.008.00 

• U.S. Army Corps of Engineers Clean Water Act Section 404 and Rivers and 
Harbors Act Section 10 Individual Permit for placement of fill into waters of 
the United States, for structures and work in navigable waters, and for 
approval of dredging and sediment capping. USACE File No. 2017-00264S



24

Project Permits and Authorizations - received to date

• City of San Francisco Planning Department - Adoption of Mitigated Negative Declaration, 2017-
008824ENV, July 6, 2018.

• Dredge Material Management Office Disposal Suitability Determination (File No. 2017-00264S, 
Episode 1) issued December 18, 2017.

• California Department of Fish and Wildlife – California Endangered Species Act, Incidental Take 
Permit No. 2081-2018-062-07 issued August 24, 2018. 

• National Marine Fisheries Service: Marine Mammal Protection Act Incidental Harassment 
Authorization, issued October 16, 2018.

• National Marine Fisheries Service: Endangered Species Act Section 7(a)(2) Concurrence Letter and 
Magnuson-Stevens Fishery Conservation and Management Act Essential Fish Habitat Response for 
the Mission Bay Ferry Landing and Water Taxi Landing (Corps File No. 2017-00264S), issued August 
9, 2019.

• Water Quality Monitoring Plan for the Port of San Francisco, Mission Bay Ferry Landing and Water 
Taxi Landing Project, issued June 18, 2019.

• Sound and Marine Mammal Monitoring Plan for the Port of San Francisco, Mission Bay Ferry 
Landing and Water Taxi Landing Project, issued January 22, 2019.
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During cap offset dredging and construction, the Port will monitor water quality 
(turbidity, dissolved oxygen, pH, PAHs, and total suspended solids) per the June 
2019 Water Quality Monitoring Plan.

Contractor submittals include:

• Dredge Operations Plan

• Sediment Processing and Construction Water Management Plan to 
address sediment decant water and any other effluent that may be 
generated through material rehandling activities at Pier 96.

• Post-Dredge and Cap Construction Completion Report 

• Project Construction Completion Report



OLSE
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Presented by: Anna Liu
anna.liu@sfgov.org









OEWD
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Presented by:  Joyce Wong
joyce.s.wong@sfgov.org

• Required per San Francisco Administrative Code Section 6.22(g) and Chapter 82

• See Section 00 73 30 for details

• Applies to both Prime Contractor and ALL Subcontractors

• Local Hire Requirement 30% by trade

• At least 50% of Apprentice project work hours within each trade shall be 

performed by local residents.

mailto:joyce.s.wong@sfgov.org


Department of Environment
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Presented by:  Soko Made
rusununguko.made@sfgov.org

Construction & Demolition (C&D) Debris Management Requirements

• See Section 01 74 50 for details

• Minimum Diversion Rate of 75% Required

• Source-separated C&D debris material must be taken to a facility that reuses 

and/or recycles that material

• MIXED C&D debris material must be taken to a REGISTERED FACILITY by a 

REGISTERED TRANSPORTER

• Diversion Reporting – Use Form C for initial, monthly, and final reports

• Weight Tags are required for monthly reporting 

• Contractor MUST include materials from ALL Subcontractors in reports

• City Representative is responsible for reviewing, signing, and approving all 

reports submitted by the Contractor.

mailto:rusununguko.made@sfgov.org


Local Business Enterprise (LBE) 

Program Requirements

Mission Bay Ferry Landing 

Port of San Francisco

Pre-Bid 

October 21, 2019

Contract Monitoring Division (CMD)



CMD Attachment 7 (version 8/1/16)
www.sfgov.org/cmd

http://www.sfgov.org/cmd


LBE Bid Discount 

 Is the LBE bid discount/rating bonus applicable to the 
RFP?

- No. The LBE bid discount does not apply



LBE Subcontracting Requirements

8% LBE Requirement on Total 
Contract Value

Combination of Pre-Construction and Construction Services

Plan your Pre-Construction Team with the total contract value 
in mind



LBE Subcontracting Requirements

 How can a proposer meet the LBE participation 
requirements?

 Utilize only San Francisco Micro- and/or Small-LBEs.

 SBA- & SFPUC-LBEs will not receive participation credit 
towards the requirement.

 LBE subconsultants and subcontractors must be CMD 
certified by the bid due date and must be certified in the 
scopes of work/trade(s) listed on the bid document.

 CMD is available prior to the Bid Due date to ask questions, 
schedule permitting.



LBE Subcontracting Requirements
Set on each Trade Package

 CMD will review and set a unique LBE subcontracting 
requirement on each Trade Package. Please review 
Attachment 7 for details on this process.

 What happens if a trade package bidder does not meet the 
LBE requirements within the two (2) week grace period?

 The TP bidder may be rejected as non-responsive and may be 
ineligible for the award of the trade package. 

 Prime and CMD shall evaluate the 2nd low TP bidder in the same 
manner for potential contract award.



Crediting Rules: Trucking & Equipment Rental

 Trucking: 

 List all lower tier trucking subs on CMD Form 6A.

 100% credit when an LBE-owned trailer is pulled by an LBE-owned cab 
and the driver of the cab is an employee/owner of the LBE firm. 

 Only 60% participation credit when an LBE owned trailer is pulled by a 
non-LBE owned cab. And vice versa. 

 Disposal and dump fees do not count towards meeting the LBE 
subcontracting requirement.

 LBE Equipment Rental Firms: 

 60% of the equipment rental fee (current market rate) will be given for 
equipment owned by the LBE and certified by CMD. 

 Construction equipment such as storage tanks, grit separators, debris 
boxes etc. utilized in conjunction with trucking and hauling operation are 
not considered under the “Trucking and Hauling” category. Crediting 
rules for equipment rental will apply.  



Crediting Rules: LBE Manufacturers/Suppliers/Subcontractor 

(Non-Specially Manufactured Items) 

 If a TP bidder obtains materials, supplies, articles or 
equipment from:

 LBE Manufacturers: 100% of the cost of the item 
regardless of who installs the item. 

 LBE Suppliers: 

60% of the cost of the item if the supplier performs a 
Commercially Useful Function by taking possession of 
the items and assuming the risk of their delivery. 

Only 5% if the supplier does not take possession and 
assume the risk of delivery (i.e. broker or agent). 

 LBE Construction Subcontractors:

100% of the cost of the item and labor 



Crediting Rules: Specially Manufactured Items (SMI)

 If the TP bid documents identify one or more SMI, CMD will 
calculate LBE participation according to the following rules:

 If manufactured by and purchased from a CMD-certified LBE 
manufacturer, 100% of the purchase order amount will be 
credited

 If purchased from a CMD-certified supplier, only 5% of the 
purchase price of the item will be credited

 If supplied and installed by a CMD-certified LBE construction 
subcontractor then 5% of the SMI purchase price of the item 
and 100% of the installation labor cost will be credited

 A bidder may receive 100% for any labor associated with the 
installation of a SMI provided the installation is performed by a 
CMD-certified construction subcontractor in accordance with 
normal industry practices.



Forms to be submitted from CMD 
Attachment 7 

 At time of Submittal:
 CMD Form 2A

 Form 3

 Please read CMD Attachment 7 for information 
on CMD forms related to Trade Packages



Questions?

Contact Information
Contract Compliance Officer: Alysabeth Alexander-Tut

Email: alysabeth.Alexander-Tut@sfgov.org
Phone: 415-274-0511



SURETY BOND & CONTRACTOR 
DEVELOPMENT PROGRAM

(Technical Assistance Available)
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➢ Strategies to Best Position, Promote and Demonstrate Your Qualifications for Subcontracting Consideration

➢ Tell us more about your needs – complete the technical assistance workshop survey today!









CONTRACT DOCUMENTS
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Schedule for RFP/RFQ





QBD  Addendum



SITE VISIT
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Ensuing Site Visit:
16th St and Terry 

Francois Blvd.

Hi-visibility Vests & 
Boots Preferred



Questions?



CMD
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Presented By:  Alysabeth Alexander-Tut
alysabeth.alexander-tut@sfgov.org

• Local Business Enterprise (LBE) 
Subcontracting Goal = 8%

• Pre-construction Services:  Only Micro- or 
Small-LBEs may be used (Form 2A) for credit.

• Refer to Section 00 22 11 for details.


