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MEMORANDUM 

 
May 9, 2016 

 
 

 
TO:    Members, Waterfront Plan Working Group & Advisory Teams 
 
FROM:  Diane Oshima, Assistant Director, Waterfront Planning 
 
RE:   Links and Reference Documents for May 11, 2016 Working Group meeting on Port Real 

Estate and Development 
 
The next Working Group meeting on May 11th will provide a briefing and public discussion about the Port’s 
real estate leasing and asset management operations, and development project process.   
 
Port buildings, land and facilities are leased and managed by the Port’s Real Estate and Maritime Divisions 
for a broad variety of maritime, industrial, commercial and recreational purposes. Property rents and fees 
are essential to the Port’s operating and capital budget process.  Port development projects are initiated 
and managed by development project managers in the Port’s Planning & Development Division.  Once a 
development project is approved and constructed, the improved properties are transferred to the Port Real 
Estate Division to take responsibility for the leases, agreements and associated property management 
obligations. 
 
The Waterfront Plan contains policies for long-term development uses on Port property, as distinct from 
policies to guide “interim use” leasing.  Long-term development projects occur incrementally and take 
several years to go from concept to reality.  Interim leasing provides for use and revenue generation from 
businesses for shorter terms, until facilities are considered for long-term development.  In the April 27, 2016 
Working Group meeting, questions came up about the differences between interim leasing and long-term 
development.  Given the topic of the May 11th meeting, we provide the following links and Waterfront Plan 
policy excerpts as reference documents to support the May 11 discussions on Port real estate management 
and development: 
 

 Waterfront Plan Interim Use Policies are contained in Chapter 3, pp. 38 to 77 of the Waterfront 
Plan – See excerpt in attached Exhibit A below. 

 

 Waterfront Port Development Policies are contained in Chapter 4 of the Waterfront Plan, pp. 78-
171, organized by waterfront subarea.  See excerpt in Exhibit B below.  Also, a summary of each 
subarea, acceptable uses, and project accomplishments from 1997-2014 was reported in the June 
2015 Waterfront Plan Review report, in Chapter 3.    

 

 Site-Specific Development Process details in the Waterfront Plan define the steps for creating 
advisory groups to solicit and incorporate public input in competitive requests for proposals, before 
the Port Commission selects a development partner.  See excerpt in Exhibit C below.  

 
 

  

http://sfport.com/ftp/uploadedfiles/about_us/divisions/planning_development/ch3.pdf
http://sfport.com/ftp/uploadedfiles/about_us/divisions/planning_development/ch4intro.pdf
http://sfport.com/sites/default/files/FileCenter/Documents/9897-WLUP_Review_Chapter3_June2015.pdf
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EXHIBIT B – Waterfront Plan Subarea Development Policies  
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