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WATERFRONT PLAN IMPLEMENTATION PROCESS

Community
Advisory Group

Members selected by Port to
provide input throughout
implementation process

Identify area or site to be Conduct Redefine
developed and propose development development
development concepts feasibility analysis concept(s)
Port Comission Port Comission
approves RFP / RFQ selects developer
process at public hearing

A PHASE1l A

V¥ PHASE2 ¥

Interagency review,
coordinated by Port
Planning Staff

Community input regarding
design and development
requirements

Redefine Define preffered development
development project, complete Approvals
project pre-development design

Staff environmental
review process (if
required)

Coordinated design
review process
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Port Real Estate Leasing



Diverse Portfolio

834 acres: 205 acres on waterside, 629 upland properties

One of the City’s largest industrial landlords (sheds, warehouses,
open land)

Restaurants, retail, office and surface parking lots
= North of China Basin: Maritime, light industrial, and commercial

= South of China Basin: Primarily maritime, heavy and light industrial
& PDR



Over 500 Port leases

Maritime & non-maritime, frust and non-trust tenants
Large & small businesses, including incubator opportunities
Local, non-profit, public and private tenancies

State Lands policy and Waterfront Plan recognize that interim non-trust
leasing can generate revenues for the Harbor Fund

Non-trust interim lease provisions allowing replacement by trust uses —
including long-term development (Section 4.2)

Non-maritime leases over $1 million in revenue or 10+ years subject to
Board of Supervisors approval
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Leasing Parameters

Competitive RFP required for retail & restaurant leases
(except high-performing existing tenants who invest in Port property)

Port Commission sets Fair Market Value (FMV) parameters, based on market research

Historic building repairs and improvements comply with Secretary Standards for historic
rehabilitation

Comply with all applicable Port Building Code, regulatory and environmental requirements

Generally 5 -10 years for interim leases in Northern Waterfront; community engagement for
longer terms

Up to 30 years in Southern Waterfront



Real Estate — Port’s Financial Engine

Diverse lease portfolio
yields a stable revenue
base, even during
economic downturns
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Public Process

Bread & butter 5 year interim leases typically executed for FMV administratively —
most leases

Port Commission & BOS process for non-maritime leases over $1M annual revenues or 10
year terms

CEQA for change of use, physical changes to the environment

Advisory group consultation for longer term interim leases (but not required for trust
uses permitted by Waterfront Plan)

Design review for new buildings, or notable new features

BCDC permitting for substantial change in uses



“Bread & Butter” Industrial Leasing
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Investing in Port Assets

= Port sheds ideal for “maker” uses and new manufacturing
technologies

= Piloting new PDR business opportunities

/,,,P‘ier 9 Autodesk

ﬁch

SITE SIZE: 30,590 square feet
TERM: 10 years

COST: $16.5 Million
COMPLETION: 2014

O
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Retail and Restaurants Require RFPs




Unique Investors
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SITE SIZE:
TERM:
COST:

COMPLETION:

29,987 square feet
5yearsw/ 5year option
$900,000

2011

27,624 square feet
10 years

$12.5 Million

2007
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Real Estate Leases w/ New Construction

= L SITE SIZE: 151,700 square feet
4. TERM: 10 years with 3 five year options
| COST: $6 Million
Ll COMPLETION: 2006

.'.

, I"“DL =\ SITE SIZE: 19,891 square feet
il “!: U - i TERM: 40 years
|||| i i B COST: $21.3 Million
1S LT e R COMPLETION: 2005
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Investing in Port Assets: Pier 29 Bulkhead Lease
A “Curated” Approach

= Not a Bread & Butter lease: Seek public-friendly uses to front along The Embarcadero
Promenade

= (Complement, do not duplicate other waterfront developments

= Community engagement prior to RFP

r;ﬁé“puir Project
012




Challenge: Capital Repair & Improvements

Increasing Costs are Driving Need for Longer Lease Terms in
Northern Waterfront than current Waterfront Plan policies:

* Basic repairs for aging structures
* Port Building Code compliance

* Historic rehabilitation & public access requirements



Long-Term Development



Overview: Port Development

* What are long-term development projects?

* Why does the Port pursue development projects, i.e.
what are the benefits?

* Key factors for a successful public-private
partnership.

* Lessons learned and Issues to consider going
forward.



What distinguishes Development Projects
from other leases at the Port?
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Characteristics of Development Projects
Public Private Pur’rnerships




Characteristics of Development Projects

'Public Private Partnerships
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Characteristics of Development Projects

Long Lease Terms 50+ years

Pier 1.5 Before

m— I.-'[Z:,‘u: 1 T 1 !!!‘I? ‘u @T‘ i@
il T 0 M", piil

Pier 1.5 Affer



DTSN/
“S\
-J'\L_ 4 X

i Churuc’rerlshcs of
. Development Pr /ofectsw

4. Mixed-use / Cross-use subsidies



Characteristics of Development Projects

4. Mixed-use [/ Cross-use subsidies
lllustrative Rents per Building Sq. Fi.

Office Class A
Restaurant "
Retail -
Office Class B
PDR
_

Storage

Maritime

$0.00 $1.00 $2.00 S$3.00 S54.00 S5.00 $6.00 $7.00

Ss per square foot per month

. Trust uses Non-trust uses
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PROJECT APPROVAL
*LEVEL OF DIFFICULTY

! 1

v v v

HYDE ST &

* Requires Ballot Measure

AYMOYOYSE
%x A

* Requires Resource
Agency Consultation

*BCDC Plan Amendment

i .
v Requires State

Legislation WONTGOMERY ST

B < < < s
T < < |« B
B < < [ e

= € < <

v
v
v

~ ~
~ =
= e
=1 =
v “
— -

1S H191

TERRY FRANCOIS i
a9 L
s &

54

1968 Rivers & Harbors Act
" Federal permitting exemption

50
-t “,,  for piers & wharves
’ - BCDC Special Area Plan, 2000 “
s BCDC Seaport Plan, 1996 ‘Aliﬂ‘fef‘ with WLUP
e * Maritime terminal designation Public trust uses allowed




Where are Port Development Projecis?

Existing Projects
Pier 45 Sheds B&(

I Projects in the Planning Phase

Pier 27 James R Herman Cruise Terminal ~ Pier 70 Forest City
Pier 15-17 The Exploratorium™
Pier 1

Piers1.5,3,&5

Ferry Building

Rincon Restaurants

AT&T Park*

Seawall Lot 330 Watermark

*Sole-source projects

Seawall Lot 322-1 Affordable Housing Project
Pier 39 Seawall Lot 337 & Pier 48, Mission Rock

Seawall Lots 323 & 324 Teatro Zinzanni

B Projects Under Construction
Orton 20th St. Historic Rehabilitation

Potential Development Planning Subareas

C %
Jubarea
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Diverse Uses - Cruise Terminal
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Diverse Uses - Science Museum
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Diverse Uses

Regional
Marketplace

Farmers
Market




Diverse Uses - Restaurants




Diverse Uses - Ballpark

- ‘.t‘-;~i /-Wild\lgfureImages.comm




S

TLEVANASS

v |

RCLLNL L L LU

—
_—

\
| "lllI-‘lh\,. L\ \\\\



s




s S |

Pbblic Acc s‘s and Open Space




Why do we undertake development projects?

* Key funding in millions " Funded Repair Unfunded Repair
$2,000
source available
to st th d
0 sTrengrThen an $],]78 $],]89 <iiig
historic resources
$1,000
$500 | '
Excludes
Seismic Upgrades .
Seawall Improvements 0 : o o ,,
Sea Level Rise Improvements FY12-21 Plan  FY13-22 Plan  FY14-23 Plan FY15-24 Plan

Historic Capital Funding vs. Need



10-Year Capital Plan

|dentified Funding Sources

60% External

Port Capital
Budget
$156.1
18% Port Revenue

Development /,_BDnds/COPs
Projects $41.2
$295.1 5%

35%

Port Tenants
5147.4
17%

Prop 1B, RM2 (DTFT)

$97.4 T~

12% General Obligation Park

Bonds $61.1

7%
US Army Corps of Engineers

$27.5 Federal Rallwa\,f Federal & State Grants
3% Administration $25.2
0% 3%




Keys to Successful Development: Past

Balance of uses

Truly

PPP Elements of

Successful
Projects

Compel-
ling
vision

Well-capitalized
developer



New Realities Require Revised Approach

1. Costs are rising as deterioration continues

2. long entitlement period means most expensive money af risk

for longer periods



SEA LEVEL RISE LINE OF DEFENSE

s 2020 2030 2040 2050 2060 2070 2080 2090 2100

subject to wave .ovemppi-@; subject o wave
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Planning &  CEQA, Construct the <« Piers become difficult to maintain
Conceptual  Permitting,  City’s Line of due to work window < 6 hrs/day
Design Funding Defense

Burton Act Maximum Lease Term

®

Term of Lease for Private Financing

“cowld be shester for smeller scale projects

Term of Lease for
Historic Tax Credits




Keys to Successful Development: Past

Balance of uses

Truly

PPP Elements of

Successful
Projects

Compel-
ling
vision

Well-capitalized
developer



New Realities Require Revised Approach

Higher Costs, SLR reducing

less access to lease term
capital & HT \



New Realities Require Revised Approach

Balance of
uses
Flexibility _
for higher Corrfp.elllng
vision
value uses ‘

i \’ Economic
Unl.que \ drivers
projects WL

Well-
Truly PPP capitalized

developer
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