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- Embarcadero Historic District (esignoted oy 12, 2006)
- Union Iron Works Historic District (esignated aprit 17, 2014)
- Northeast Waterfront Historic District (esignated aprits, 1983)
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* Eligible Resources include Port or City owned buildings, structures and objects that are 45 or more years of age that that appear, or have N ’
formally been determined, to meet the criteria for listing as an historic resource in the California Register or National Register of Historic Places. (NOT T0 SCALE

** Ineligible resources include Port or City owned structures and obijects that are 45 or more years of age that that have been formally evaluated
and determined not to meet the criteria for listing as an historic resource in the California Register or National Register of Historic Places.

**% Fish Alley Architectural Character District was created by the Port Commission in 2001 to recognize the fishing industry character of the
resources located on Seawall Lots 302 & 303 which were otherwise determined to be ineligible because they lack integrity. A grouping of four
resources along Al Scoma Way (2407, 2409, 2411) and Wharf J10 were also identified as a potentially eligible California Register Historic
District. However, Wharf J10 was demolished due to an imminent threat of collapse caused by structural failure.
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Area of Significance: Government
CA State Board of Harbor Commissioners




Area of Significance:
Maritime Commerce
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Area of Significance: Transportation
1913: Belt Railroad, linking all piers




Area of Significance: Engineering
The Port’s Engineers Designed & Oversaw
Waterfront Construction

San Francisco Maritime National Historical Park



Area of Significance: Labor
Laborers Built and Operated the Port




Area of Significance: Labor
Harry Bridges, Leader of ILA & ILWU
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Area of Significance:
rchitecture, Community Planning & Development




Seawall & Bulkhead Wharf
Individual Contributing Resources
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Contributing Resources: Piers




Other Waterfront Structures




BCDC and the Port Integrated Historic
Preservation Into its Policies

NORTH Open Water Basins

............ Port Jurisdiction

"

Fisherman's Wharf

Plaza Study Area
(Site design to be developed
in a community planning
process.)

e

Brannan Street Northeast Wharf

32
Wharf Plaza % & Ferry Building it
%
Pier 2 - Removal
Agriculture Building
: S&W  Figure 2:
San Francisco Bay Open-Water Basins, Open Water Areas

and Public Plazas




Union Iron Works at Pier 70

A Microcosm of American Shipbuilding



istrict at Pier 70
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District Boundary Map
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U.S.S. Olympia
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World War |

ISR

UNION IRON WORKS (0.

SAN FRANCISCO




Building 115 and 116




Building 101
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Shipyard World War I







Building 12 Complex
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Union Iron Works District Boundary

s " Union Iron Works Shipyard in 1884
1 Boundary estimated from 1886 Sanborn

minovs Street eet
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Pacific Rolling Mills (1868-1200)

— Boundary estimated from 1886 Sanbomn

Risdon Iron and Locomotive Works
(1200-1211)

Boundary of the WWI U. S. Destroyer Plant operated by Union Iron Works Company
Owned by the U. S. Steel Products Company (U. S. Steel Corp. Subsidiary)



Irish Hill




Slipways and Wharfs




PIER 70
PREFERRED MASTER PLAN

PORT OF SAN FRANCISCO

APRIL 2010




Mariposa Street
HISTORIC RESOURCES —
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TENNESSEE ST

3RD ST

Project Implementation
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BAE Ship Repair




Future Crane Cove Park




20th Street Historic Buildings
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ILLINOIS ST

Waterfront Site
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270,000 SF
Innovation Retail

1,000 units Residential

(20% Affordable)

2,250,000 SF Office

8 acres Open Space

open space

innovation retail

office

industrial
(off-site)
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Waterfront Historic Timeline 1992

Embarcadero
Freeway removed

1990

Proposition H

1989 Land Use Plan 2000
Loma Prieta BCDC Special
Eurthquuke Area Plan
O T — —0—0—0—0—0—0—0- 90— 00— : 0
1960’ 1991 1999 2001 2013
Here Today 1980 On The Waterfront Firehoat House Pier 1 The Exploratorium
— Architecture survey Belt Railroad Historical Survey Lm No. 225
Round House — Wendy Zane 2014
1998 2003 Union Iron Works
]977'78. . 1982 Heritage Inventory & Analysis of ThaFetry:Building Historic I.)is.trid
Ferry and Ag Buldings yoyertare 280 Historic Waterfront Historic Resources NRHP Listing
RRGESISTing Properties Survey — Chris Ver Planck 2006
Ferry Building — Caltrans Piers 1-1/2,3& 5
Lm No.90 1996
1976 s 2017
Citvwid Port Historic Resources Database 2006
Iitywide Pier 70 20th Street

. — Architectural Resources Grou
Architectural Survey P

Embarcadero Historic District

1997
Waterfront

Historic Buildings

NRHP listing Rehab begins






Belt Railroad Round House
City Landmark No. 114




Pier 22-1/2 Fireboat House
City Landmark No 225 B
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Seawall Lots within
Northeast Waterfront Historic
District e
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Fish Alley Eligible Resources
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671 lllinois Street - Kneass Building
Eligible Resource

© 2016 Google
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Google earth
© 2016 Gooale Py
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4
Pier 1 Rehabilitation Cost $40 Million
Received $8 Million Tax Credit
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Received $12 Tax Credit

Cost $S65 Million
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Pier 15 The Exploratorium Rehabilitation Cost

2 s

00 Million and Received $49 Million Tax
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20th Street Historic Buildings Rehabilitation
Cost $80 Million
Tax credit TBD, estimate 15%
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Wendy Proctor
Port of San Francisco
Port Engineering
Architect, Project Manager, ADA Coordinator
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The ultimate reference to
the latest ADA and ABA
Accessibility Guidelines

for Buildings and Facilities.

The /1 Companiop gy
i
Panion Guide
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The ultimate reference to

the latest ADA and ABA

Accessibility Guidelines
for Buildings and Facilities.
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Expectancy

ME-Techaoiagy 585
modied 3 py 20 yers
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See Action Item
2.0.2 on page 2

See Action ltem 3.0
PORT PERMIT
GROUP PROTOCOL
PAGE 3

revlew, sirategize
3N GOME U WH GETE OF 350N pian fequiren.

* For dangerous conditions having immediate impact on life and property of tenant and
public. FAT will inform CHE and Port Executive Director same day and proceed to
implement all the safety measures (e.g. vacating facility, installing barricades, safety

signs, etc.)

Note: Time durafions are approximate and can be changed on a case by case basis.

Lastupdated 2/2/10

ot Term Port Acfions—
1. MOy ENanT oPErations 10 cOmply
|with load resirictions and Install
propet signage:

2. Take unsate areas out of use by
instaing tamporary namcaces.

|oreate capitai repair
|demoiftion ar repalr,

2. get al required regulatory permits
|ana approvas:

3. pertorm repairs or gemotton

4. Case closed upon inal Inspection
lof permit.

Page 103




Tides NAVIGATING WORK

Fi.sh Spuwni.ng Season RESTRICTIONS
Migratory Bird Treaty Act

Cruise Calls
e High Visitorship
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Attachment 1 - Structural Rating-Page 1 of 5

Over All
Facility Assessment Program LEGEND - STRUCTURAL RATING
Port Commission Informational Update R oo Loy et St SO \'_l
February 6,2016 w %{B‘& s.»%'saﬂz%%nssc @u&m f '\
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Historic Rehabilitation & Maintenance Project Collaboration

Port
—Commission
Approval

Engineering

Facility Assessments

Roofing Survey

Life Safety /ADA
Building Cod
Infrastructure

Port’s
Executive
~ Director

Approval




Pier Rehabilitation Projects in Historic Districts

BN Public Private Partnerships

Pier 15 Exploratorium Pier 38
Pier 17* Pier 48
Piers 1-5 295 Terry Francois Blvd
Ferry Building Atwater (formerly Jelly’s)
Agriculture Building East & South ~ AT&T Park, Pier 66
Aprons (WETA) 20th Street Historic Buildings
Pier 22.5, Fireboat House Rehabilitation Project
San Francisco Fire Dept™* Pier 70 Waterfront Site (Forest City)

Pier 24 Annex, Pilara Foundation

DOGPATCH HISTORIC DISTRICT

UNION IRON WORKS
HISTORIC DISTRICT

*Pier 17 Future Exploratorium expansion
** New Fireboat House & Pier proposed

JACKSON SQUARE
HISTORIC DISTRICT
7 il

FISH ALLEY
ARC CTURAL

CHARACTER DISTRICT

NORTHEAST WATERFRONT

HISTORIC DISTRICT

EMBARCADERO
HISTORIC
DISTRICT



Pier Rehabilitation Projects in Historic Districts

| Port Capital, G.0. Bond, and Grant Funded Projects

FISH ALLEY

Pier 45 Pier 0.5 Plaza ARCHITECTURAL
Fisherman’s Chapel Pier 50 CHARACTER DISTRICT
Pier 43 Ferry Arch 401 Terry Francois Blvd.
Pier 35 Cruise Terminal Pier 70 Crane Cove Park
Pier 33.5 Pier 70 Building 21 I T
Pier 33 Pier 84 b [HK/\M{ E‘.[‘,“NIH-"HT WATERFRONT
Pier 31-29.5 Beltline Railroad Annex r/ ‘\l HISTORIC DISTRICT
Pier 29 Bulkhead Copra Crane L 7A’\l
Pier 27 Cruise Terminal & Plaza  Bayview Gateway Scale House -
e Lz
Pier 23 s
Pier 19 m nmvviyjﬂﬁ_@ﬂamu
/_:;_m_v—_f <
»
EMBARCADERO
| D' HISTORIC
J DISTRICT

UNION IRON WORKS
HISTORIC DISTRICT



Pier Rehabilitation Projects in Historic Districts

I Unfunded Repair Needs

FISH ALLEY

Pier 43.5 Ferry Arch Substructure$ Pier 40 Shed & Pier ARCHITECTURAL

Pier 35 Cruise Terminal Pier 52 Rail Pier Substructure et

Pier 33 Aprons & Substructure Pier 60 Substructure Removal

31.5-9 Bulkead/ Marginal Wharves 671 lllinois Street 39

Pier 31 Bulkhead/ Marginal Wharf Kneass Building IACKSON SQUARE

Pier 29 Shed Pier 70 Building 6 HISTORIC DISTRICT, ok T WATERFRONT

Pier 9 North & South Aprons Pier 70 Building Il L

Pier 19 Apron Shipyard Office/Warehouse Building

Pier 19.5 Pier 90-92 Grain Silos

Agriculture Building

Pier 26 [)l)[zP;UHJI‘lE\A!F::( DISTRICT \

Pier 26 Annex _;_f — ==

s EMBARCADERO
HISTORIC
DISTRICT

30-32

Pier 30-32 I o I | D‘
50

UNION IRON WORKS
HISTORIC DISTRICT



Significant Projects Completed
by Construction Contracts

"~ Pier 35 Fagade Repair Project — 2007
Before & After

m | i)
E ".E

T




Significant Projects Completed
by Construction Contracts

Pier 33 Roof Repair Project — 2007
Before & After




Significant Projects Completed
by Construction Contracts

Pier 19 Roof Repair Project — 2011
Before & After
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Significant Projects Completed
by Construction Contracts

’

¢ Pier 33 V2 Improvements Project — 2012
Before & After
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Significant Projects Completed
by Construction Contracts

Pier 29 Fire Repair Project — 2012
Before & After

—




Smaller Safety Projects Completed
by Maintenance or Others

Apron Repairs / Exiting Upgrades - continuous
Before & After




Smaller Safety Projects Completed
by Maintenance or Others

Exiting Upgrades - continuous
Before & After




‘ HAZARDOUS MATERIAL ‘
|GENERAL NOTES
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Pier 31 — Existing Roof Condition
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Pier 31 vs. Pier 29
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Pier 38 Case Study
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Building History

Pier builtin Recent Tenants
1908, Bulkhead (1980s-1990s)
in 1936

Accomodated Southwest Interim leases with:
shipping for Marine Ship * DPW (Waterfront
companies Repair streetcar project)
serving the * Muni (storage)
Pacific Coast, East * Film editing co.
Coast, and West

Indies

79



Building History

1996 2013
20-year Lease Bulkhead
with Maritime RFP
Recreation issued
Center

* Lease for boat repair uses TMG selected

* Portions of shed space
illegally converted to office

* Legal actions between 2004-
11 related to disputes with
tenant

80



RFP Goals

<

Bulkhead Restoration

Re-tenanting to generate on-going
Port revenue

> Office, visitor-serving commercial
and maritime uses

Historic rehabilitation



Proposed Uses in Plan

; ]
)

Parcel E - North Apron/
\ Fmger Pier / Temp Berth

Parcel D - Public Acoess

@urant# s —_——— e
j :.’ Restaurant L|
» "f'::':::::;:::;

Paroel C - Parking / Temporary Public
Assembly / Storage

Paroel B

Parcel A :

INDICATES PROJECT
BOUNDARY

I

Port retc'iinéd uréu

[

4,900 sq.ft. restaurant

29,000 sq.ft. office

39,000 sq.ft. event/ storage

4,300 sq.ft. new public access
7,500 sq.ft. gangway, floating dock,
marginal wharf

]

|



Trust Consistency

A: Mobile kiosk

B: Lighting

C: Benches, Trash Bins, Railing
D: Outdoor dining area

33



Trust Consistency

Significant exterior
public access
Maximum feasible
interior access
Restoration of
water access

84



Preliminary Development Budget

Hard costs $7,996,033
Soft costs 1,999.008
nitial tenant improvements 1,513,200
nitial leasing commissions 382,442

Total $11,890,683



Proposed Project
Opportunities and Limitations

Maximizes private investment into red-tagged
property with limited lease-term (25 years),
given:

* Condition limits occupancy and revenue-
generating space

e Lease term excludes use of historic tax
credits

Port Commission makes Trust consistency
finding, allowed under Burton Act



Proposed Project
Opportunities and Limitations

 Introduces new model of Port as investor
into its own assets

However..

* Proposed project does not consider Seawall
repairs (hnewly completed analysis) and



Proposed Project
Opportunities and Limitations

* Does not address needed substructure

repairs
Hard Costs per Floor Area Sq.Ft.

$800
$600
$400
$200

$0

1998 2003 2013
Pier 1 Ferry Building Exploratorium

Hard Costs per Floor Area CPlfrom 1998



Port Projects Routes to Rehabhilitation

Issue RFP Integrate new
information related to
Evaluate costs, regulatory
Responses environment, market
cycles, etc.
Execute
lease

Award Project

Edit lease terms to
Negotiate Lease reflect new financial
Terms circumstances



Pier 38




