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Presenter
Presentation Notes
The Port of San Francisco manages  its properties on behalf of the  citizens  for San Francisco and State of California pursuant to “public trust” requirements , which have been discussed at length in prior Waterfront Plan Update public meetings.   (A summary of  public trust and regulatory requirements  for Port property is  provided on the Waterfront Plan webpages: http://sfport.com/sites/default/files/FileCenter/Documents/11162-Regulatory%20Agencies%20Summary%20Table.pdf)

This presentation  provides a high level overview of Port improvements and investments  for a variety of public trust purposes and benefits across the 7½  mile Port waterfront.  They are  organized in 4 categories:  
Maritime & Water-dependent Uses;
Waterfront Public Access and Open Space network
Rehabilitation of Port maritime historic resources  listed on the National Register of Historic Places
Urban mix of activities that attract  people to enjoyment of  the San Francisco Bay waterfront
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Presenter
Presentation Notes
The Port  of San Francisco  supports  a diverse  portfolio  of maritime and water-dependent uses.   There are 10 different industries and uses, each with their own site , berthing and operational requirements .  Heavy industrial cargo shipping  is concentrated in the Southern Waterfront , in the Pier 80-96 Maritime Eco-Industrial area, as well as  ship repair yard at Pier 70.

Details on each of the maritime industries and reports were  previously presented in  Working Group  meetings and are available on the Waterfront Plan Update webpages.

Commercial and recreational maritime and water use, with proper management,  can co-exist well with the mix of attractions, commercial and industrial  uses in the norther waterfront.  This  map shows the significant number of  piers and properties that  are leased or programmed by the Port for those activities. 
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Presenter
Presentation Notes
The  majority of Port properties have been dedicated and/or improved for one or more of these  types of  public trust uses and  benefits.  The Waterfront Plan Update will help the Port, City and State guide  further efforts  to improve remaining facilities, as well as  tackle the challenges and opportunities to make the waterfront resilient.
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Presenter
Presentation Notes
Other leases  include  long-term projects on northern seawall lots, such as Delancey Street and Steamboat Point, and offices  at the foot of Telegraph Hill , that were  determined to be surplus to the public trust and developed in concert with upland neighborhood s.  The Port also  conducts “interim” leasing of facilities  to generate revenue for the Harbor Fund, as shown in shaded areas.  Current leases in negotiations include the  Mission Rock and Pier 70 Forest City development projects. 
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Presenter
Presentation Notes
Of the remaining unimproved piers and facilities, some  offer potential for long-term development and rehabilitation, as  shown on this map.  However, Port finger piers  are in varying stages of deterioration and some of them  may have economic, engineering and/or permitting challenges that  may make long-term improvement financially infeasible.   
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Presenter
Presentation Notes
The Working Group has held many meeting discussions about the cultural importance of the Embarcadero Historic District and its value in providing the San Francisco waterfront its unique identify and urban character.  The  Working Group’s Guiding Principles direct  the  Working Group and its subcommittees to develop recommendations  to support further efforts and strategies for rehabilitation of the remaining unimproved  piers, bulkhead buildings and Historic District resources.  
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PORT OF SAN FRANCISCO

Piers 80-96

Maritime Eco-Industrial Center
- STRATEGIC PLAN
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Presenter
Presentation Notes
The Port’s cargo shipping terminals and businesses are located in the Southern Waterfront, between Piers 80-96.  Over the last 15 years, the Port has worked with the Southern Waterfront Advisory Committee and Bayview Hunters Point neighborhood to advance maritime and industrial land uses, jobs, environmental improvements and amenities to improve the appearance, function and economic opportunities from these Port lands.  Together, these efforts contributed to the evolution of the Piers 80-96 Maritime Eco-Industrial Center and strategy, described in detail in a March 2016 report that is available on the Port’s website:   
http://sfport.com/piers-80-96-maritime-eco-industrial-strategy-0
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Presenter
Presentation Notes
The Pier 80-96 Maritime Eco-Industrial center (Eco-Industrial center) is  located in the Southern Waterfront subarea of the Port, in southeast San Francisco, south of Mission Bay and Pier 70.    




Presenter
Presentation Notes
It includes the Port’s cargo shipping terminals at Pier 80 and Pier 94-96 which straddle Islais Creek, and Heron’s Head Park, a tidal wetland and public open space adjacent south of Pier 96.
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Presenter
Presentation Notes
The large grey areas of Piers 80-96 are zoned for heavy industrial uses in the City’s Zoning Map.  The grey and blue areas reflect various industrial districts, and represent one of the last functional areas dedicated for industrial business in San Francisco.   
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Presenter
Presentation Notes
The cargo terminals at Pier 80-96 occupy about 170 acres, with an additional 50 acres of upland “backlands”, tidal wetlands, freight railyard, Illinois Street intermodal bridge(vehicle, train, pedestrian and bicycle) and access roads.  
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Presenter
Presentation Notes
The Eco-Industrial strategy focuses on smart and environmentally efficient use of land to co-locate maritime and industrial businesses that have shared strategically related products and operations.  

For example, Pier 94 is used for “bulk” cargo shipping of aggregates (rock) used in the construction materials industry.  This cargo has attracted concrete plants and construction materials recycling and processing facilities to the area.  Co-locating these activities reduces heavy truck travel and air emissions otherwise generated on expanded city street network and regional freeways, and have built a stronger, more stable bulk cargo business.

The site improvements and investments by Port tenants enable new green design technologies to be established, new sources of local jobs, and funding for Southern Waterfront beautification.  These integrated improvements have been managed to co-exist with wetlands and wildlife habitat areas, parks and bay water recreation.
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Presenter
Presentation Notes
At Pier 80, after a the long, dedicated maritime market effort, the Port found a long-term maritime partner in Pasha Automotive Shipping Services.  Pasha’s Pier 80 operations will establish a northern California cargo hub for multiple types of cargo, with a focus on shipments of automobiles bound for Northern California dealerships.  This will reduce cargo carrier truck trips from southern California on the states highways.  In November 2016, Pasha conducted its first shipments of Tesla electric vehicles to China in November 2016.  

The Pasha operation also includes an on-terminal auto preparations and detailing facility, thus developing industrial as well as longshore jobs.   
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Presenter
Presentation Notes
This is an image of the Pier 94 Bulk Facility, operated by Hanson Aggregates.




Presenter
Presentation Notes
The Eco-Industrial center also includes bay sand mining operations, at Pier 92.  Sand is another source material for the construction material industry.
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Presenter
Presentation Notes
This is an image of one of two concrete batch plants at Pier 92, which source aggregate and sand from the adjacent operations.  The modern concrete batch facilities include equipment and operations that are environmentally sensitive, as well site design that captures stormwater run-off that is used in the concrete manufacturing process.
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Presenter
Presentation Notes
The upland “Backlands” in Area 2, is largely unimproved land.  The Eco-Industrial report sets forth a site plan and leasing strategy.  Because most of the backlands is unengineered fill, the construction of warehouse or other industrial buildings is not financially feasible.  However, there is an ongoing market for open land for construction laydown, and open air storage uses.  The Port has programmed capital funding to improve much of the backlands are for such uses.  Warehouse development opportunity is considered feasible in Area 3, at the west end of Amador Street. 
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Presenter
Presentation Notes
Blue Greenway parks, open spaces, habitat and water-recreation areas have been incorporated as features, amenities and environmental stewardship commitments that also improve and connect the Bayview Hunters Point community with the City-wide Bay Trail and Bay Water Trail.  




Presenter
Presentation Notes
In 2016, the Port and SF Public Works completed the Bayview Gateway Park at Third and Cargo Way, providing a gathering place that enjoys views of Port maritime operations and artifacts, such as the Bayview Rise public lighting art installation on the Pier 90 grain silo.  
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Presentation Notes
Corinne Woods, one of the visionaries and long-time Port waterfront collaborator, with Tom Carter, Port Maintenance Deputy Director. 
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Presenter
Presentation Notes
Heron’s Head Park provides important wildlife habitat and resting area, environmental restoration, respite from urban life, and community partnerships to advance environmental awareness and education.


Off the Grid: Herons Head EcoCenter



Presenter
Presentation Notes
The Heron’s Head EcoCenter operates on its own power, and is a community center for environmental education programs operated by the Bay Institute Aquarium Foundation.  Details on their programs are available on the Port’s website: http://sfport.com/ecocenter-herons-head-park
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Focus on Local Business & Jobs
Local Hiring & Purchasing

Local Truckers

Minority Chambers of Commerce, neighborhood &
contractor employment outreach

Break large jobs into smaller bid packages
Training for small businesses and contractors

City mentor-protégeé program to connect large and small
contractors

Micro-LBE set aside contracts

Focus on commercial and retail opportunities for small
local and minority business owners


Presenter
Presentation Notes
The Eco-Industrial Center has opened new and expanded opportunities for jobs, business, training and partnerships.  




Presenter
Presentation Notes
Thank you for your interest.  More details and information about the Eco-Industrial Center are available at:
 http://sfport.com/piers-80-96-maritime-eco-industrial-strategy-0
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