
1
1

Port Revenues and the 
Recovery 
Northern Advisory Committee
Sept 20, 2023
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Our Business Pre-Pandemic

2Source: FY 2019 Bond Disclosure
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March 2021 Assumptions
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Category 2021 2022 2023 2024 2025

Vaccinations
Widespread 
vaccination 

(fall)

Mass 
Gatherings

Gatherings begin in summer 
2021, returning to pre-pandemic 

levels in summer 2022

Commuters
50% 

telecommute 
by end of 2021

25% 
telecommute 

by end of 2022
10% telecommute ongoing

Tourists Pent up demand drives return of 
leisure tourism

Business tourism slowly returns 
followed by convention tourism.  

Tourism volume ramps up to 
pre-pandemic level in 2024.

Tourism 
spending 
returns 

(summer)



March 2021 Prediction of Port Revenues
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Hotel Occupancy
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Office Attendance
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Cruise Passengers
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Tenant Gross Sales
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Parking Meters
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Port Revenues – Operating Fund



2021 Prediction of Port Revenues



Jan 2023 Actuals of Port Revenues
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Highlights

• Port recovery has been faster 
due to leisure tourism

• Now we’re in the slow part of 
the recovery waiting for 
business tourism to return.

• While revenues have been 
recovering, expenses have 
been growing with highest 
inflation in a generation.

• Biggest uncertainty: will office 
workers return?



The “Doom Loop” Theory
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Crime 
Increases

Property, 
Sales, and 

Business Tax 
Decreases

Public 
Services and 

Amenities 
Decrease

Demand to 
Live/Work in 
SF Decreases

Office 
Vacancy 

Increases
 

COVID-19 
Introduces 

Widespread 
WFH
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Office Building Sale News

Pre-Pandemic 50% Worse
Net Operating Income $15.0m $7.5m 

÷ ROI (Cap Rate) 5.0% 7.5%

= Price $300m $100m 



Questions
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