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Waterfront Plan Working Group Process

2

➢3 year public process, 160 unanimous recommendations

➢Detailed financial, public policy analysis and public meeting 
discussions

➢Comprehensive recommendations endorsed by the Port Commission 
and incorporated in the updated Draft Waterfront Plan



Waterfront Plan Goals

• Maritime & Water Dependent Uses

• Diverse Non-Maritime Uses

• Public Open Space & Public Access

• Urban Design & Historic Preservation

• Transportation

• Financial Responsibilities

• Environmental Sustainability

• Resilience

• Community Engagement

~All goals incorporate equity and inclusion~ 



Mission Bay 
Pier 48 to Mariposa Street

Southern Waterfront 
Pier 68 to Heron’s Head Park/India Basin

Objectives & Acceptable Uses for Plan Subareas

Fisherman’s Wharf
Aquatic Park to Pier 39

Northeast Waterfront
Pier 35 to Pier 14

South Beach  
Rincon Park to Giants Ballpark



Waterfront Plan Revisions

Waterfront Plan Public Comments & 
Revisions (September – December 
2022):

• Information updates

• Updates to align w/ Waterfront 
Resilience Program, Race Equity Plan

• Technical editing to enhance public 
understanding

• Report to Port Commission on 
January 17, 2023



Water Recreation & Maritime Uses

• Dolphin & South End Club comments 
to recognize open Bay swimming and 
rowing 

• Maritime and water recreation are 
water-dependent uses promoted in 
the Waterfront Plan

• Plan policies promote maritime and 
water recreation safety efforts

• Plan revisions to elevate and sharpen 
focus on water recreation



Waterfront Design Review Process

• Planning Code change to create a 
Waterfront Design Review Special 
Use District in Southern Waterfront

• Review design of long-term Port 
development projects in Southern 
Waterfront

• Does not apply to Mission Rock and 
Pier 70 projects, which have design 
review processes



Zoning Correction for Block 3941

• Block 3941 is currently zoned P (Public), was 
previously zoned M-1 (Light Industry)

• Kelley's Mission Rock, The Ramp, SF 
Boatworks, and Kneass Building are non-
conforming uses in P zone

• Port seeks to restore M-1 zoning on portion 
of Block 3941 to make restaurant, repair 
and light industrial principally permitted 
activities and allow Waterfront Plan uses

• Zoning map change requires Planning 
Commission and Board of Supervisors 
approvals



February 2023 (Proposed): 1) Waterfront 
Plan Final EIR certification by SF Planning 
Commission; Final Waterfront Plan approval 
by Port Commission

February – Spring 2023: SF Planning General 
Plan and Planning Code amendments to align 
City and Port policies, extend waterfront 
design review process to Southern 
Waterfront; rezone portion of Block 3941

2023: BCDC San Francisco Special Area Plan 
amendments to align Port and BCDC policies   

Plan Approval Process



Thank you for your partnership and guidance to 
preserve and improve the waterfront for all



Southern Waterfront Subarea Objectives
• Support inter-agency coordination to align maritime, industrial and development 

investments

• Improve Blue Greenway open space in ways that do not compromise maritime or 
environmental habitat uses; educate maritime and water recreation users to 
maintain compatibility and safety

• Implement approved development improvements in the Pier 70 Special Use District, 
Crane Cove Park and Union Iron Works Historic District  

• Expand new maritime business partnerships for use of the Pier 70 drydock

• Increase marketing and maritime business partnerships to maximize use of Port 

cargo terminals and complementary industrial warehouse opportunities for the Pier 

90-94 Backlands that generate economic and community benefits

• Protect wildlife habitat; work with community to reduce risk and advance resilience 

of the Southern Waterfront




