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To ensure the safety and cleanliness of the neighborhood hosting the Embarcadero SAFE Navigation
Center the San Francisco Police Department has developed a draft safety plan. This is an outline of how
the SFPD plans to support the community and ensure the success of the SAFE Navigation Center.

Safety

1) SFPD will create and maintain a Safety Zone surrounding the SAFE Navigation Center.

2) SFPD is committed dedicated beat officers to the safety zone 7 days per week. SFPD will be
focused on loitering, drug use/sale, and tents enforcement within the zone.

3) The SAFE Navigation Center will have onsite security guards responsible for security within the
site and will proactively patrol the perimeter of the facility. The onsite security guards will have
a direct contact to Healthy Streets Operations Center to report loitering, drug use/sale and
tents. In the event of criminal activity, security will alert SFPD via 911.

4) SFPD will partner with the onsite security at the facility to ensure coordination on any issues
that arise.

5) SFPD will regularly monitor crime stats for the area surrounding the SAFE Navigation Center to
ensure that crime is not rising in the area. If crime stats indicate an increase in crime, SFPD will
revisit the current safety plan for enhancements.

6) SFPD will advise Public Works in their design to determine the best placement of new lighting
and security cameras.

Outreach
1) The Homeless Outreach Team and the Healthy Streets Operations Center, which is a
multiagency coordinated response team consisting of the Department of Homelessness and
Supportive Housing, Public Works, Public Health, and SFPD, will work a dedicated outreach zone
surrounding the SAFE Navigation Center to connect people with services and invite them into
the SAFE Navigation Center. This outreach model is built off of the successful model in the
Mission District that has dramatically reduced encampments in the area.

Cleanliness
1) To ensure that the neighborhood remains clean, the Department of Homelessness and
Supportive Housing will contract with a nonprofit cleaning/employment program to maintain
cleanliness around the facility. The program will hire people staying at the Navigation Center to
help with neighborhood cleaning.

Reporting Issues
1) The SAFE Navigation Center will have a 24/7 phone number that neighbors can call to report a
concern related to the site.
2) Neighbors can also report concerns in the neighborhood to 311. We will have a special queue
for 311 calls related to this site that will be prioritized at HSOC.

Good Neighbor Policy

1) HSH will include a good neighbor policy in its contract with the nonprofit service provider that
will manage the site.
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