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AGENDA

Advisory Group Meeting, September 25t, 2019

Please pick up an agenda by the door, along with other meeting

materials
1. Welcome and Meeting Objectives - 5:30pm
2. Follow-ups from August Meeting - 5:40pm
3. Department Updates and Q&A - 6:00pm
4. Pair Share & Report Outs (Public Comment) - 6:30pm
5. Advisory Group's Purpose Statement - 6:50pm
6. Discuss Roles & Responsibilities — 7:20pm
7. Review Agenda for Next Meeting & Meeting Evaluation



AGENDA ITEM #2

Follow-ups from Last Meeting

Review of August Meeting
Improvables

Drafted Ground Rules
Parking Lot

Briefing on City Commitments — Emily Cohen



Briefing on City Commitments - Emily Cohen

Pick up copies of the Commitment Tracker by the door

" weare | escrpon | Tmeiame

Data presented at the August meeting, and will be
reported every other month for the first 6 months
& quarterly after June 2020

Police Incidents Police incidents (from DataSF, public data)
that occurred within the Safety Zone

SAFE Navigation Center

Measure: Intakes

After opening, reported every other month for the

TSI (UL CS 718772 first 6 months & quarterly after June 2020

SAFE Navigation Center
Measure: Length of Stay

After opening, reported every other month for the

A CIETEIEEID e first 6 months & quarterly after June 2020

SAFE Navigation Center After opening, reported every other month for the

Exits & reasons for exit

Measure: Exits first 6 months & quarterly after June 2020
Homelessness in Homeless count in Outreach Zone Baseline count anticipated October 2019 and
Neighborhood Measure reported November 2019, and quarterly thereafter

Tentative measures:

e Number of bags/Ibs. of debris picked up

¢ Number of needles/sharps picked up After opening, reported every other month for the
e Number of people who are part of the first 6 months & quarterly after June 2020

teams — these are clients from the SAFE

Navigation Center

Cleaning Measure
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AGENDA ITEM #3

Updates:
San Francisco Public Works

Rachel Alonso
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SAR FRANCISCE

PUBLIC
WORKS




AGENDA ITEM #3
6

Schedule: 3333‘;';
e Construction start: July 2019 WORKS

e Duration: 23 weeks (5 months)

Sequence.

Community Services Sprung

e Install continues through and interior build-out starts
in early Oct

= Dorm A Sprung
e Install continues through and interior build-out starts
in mid-Oct
= Modular Bathrooms
e Pour foundation slab, build foundation walls
= Dorm B Sprung

« Excavate foundation, set forms, install rebar and in-
slab electrical



AGENDA ITEM #3

Allowable Work Hours .ﬂ;}fé
« 7AM to 8PM WORKS

 Per SF Police Code, Article 29 (Noise Control Ordinance)
e Port may grant exceptions, but has not to-date for this

-g-,,':p,\ 8. |epmy

* Voicemall received 08.30.2019 inquiring about work

starting at 6:45 AM
» Ispoke to the contractor, who committed to reminding his
crews about allowable time for noise-generating activities.



AGENDA ITEM #3
KN

Dust Control AH e

PUBLIC
WORKS

e Quiet in early Sep
e Concerns on 9/23 from TRC (dust monitoring
consultant)
* Wind-borne does suppression good
» Offsite vehicle dust-tracking remains a problem.

» Solution: street sweeper to be scheduled 3-5
times/wk

e Root cause: heavier traffic this week

Beale Street lights
e PUC increased wattage
e BUF trimmed trees



AGENDA ITEM #3

N
Upcoming Utility Trenching

« Tentatively scheduled to start Mon 10/7

PUBLIC
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4 o f

{ ‘ I'_.‘ B ‘ ' DAYS 4-7, TRENCH TO PGE PQINT
i i ] l | OF CONNECTION, RESTORE

: i__ S PAVEMENT, ACCESSIBLE PATH IN

TEMPORAR PEDESTRIAN PATH M PARKING LANE

‘ ! DAYS 1.3, INSTALL #7 PGE —!g__._
VAULT, RETORE PAVEMENT __ i' - 5
11 = DAY 14, RESTORE STREET

- L ———— 7] PAVEMENT, MAINTAIN GARAGE
IR =N s 510, TRENGH AND GONDUIT RIECESE

‘NOTES: | ! } - M 1iSTALL RESTORE PAVEMENT

1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL : Jo] = : T — _‘ 3

ALWAYS BE MAINTAINED - - f ¥ X
.

2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED
3) ACCESS TO CURB RAMP AT BRYANT/BEALE WILL BE
MAINTAINED
. 4) CONSTRUCTION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS.
5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.
6) TRENCHING ACROSS GARAGE ENTRANGE WILL BE
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.
7) CONTRACTOR TO PROVIDE TRAFFIC CONTROL
8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED, ;
9) RESTORED FINISHES TO MATCH EXISTING . \ DAYS 11-12, TRENCH 1/2 OF

DAYS 15-16, TRENCH INTC
SEA WALL SITE

- DRIVEWAY, GARAGE ACCESS WILL \ = e
= e L = b BE MAINTAINED -
e : | ; AT \ ~ YN B
1 h B rd - -
= :

DAYS 12-13, TRENCH 1/2 OF
DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3

Upcoming Utility Trenching AH e

wors
e Work Notes

1. s [ i
.;, ‘ “ t\,
1l _Ab
TEMPORARY pEDESTRIﬂ\N PATH

ia'_ | ! '

» -

Notes:
1) Pedestrian access to Watermark entrance will always be
maintained

. 2) Accessible pedestrian path will be maintained

" 3) Access to curb ramp at Bryant/Beale will be maintained
V78 4) Construction fencing and barricades will be provided per
SF-PW standards.

5) Barricades will be removed as each segment is completed.
6) Trenching across garage entrance will be completed half at

) WATERFRONT ENTRANCE WILL

M PATH WILL BE MAINTAINED
AT BRYANT/EEALE WILL BE

a time so that in and out access will always be maintained.
7) Contractor to provide traffic control

9) RESTORED FINIS

T

N

" | 8) Pavement restoration to be completed as each segment is
=" | completed

CAC

Q) Restored finishes to match existing



AGENDA ITEM #3

Upcoming Utility Trenching

e Days 1-3 (Oct 7-9): install PG&E vault, restore pavement

PUBLIC

* Plywood pedestrian path over cobbles
s — .

DAYS 4-T, TRENCH TO PGE POINT

8 OF CONMECTION, RESTORE

Ml PAVEMENT, ACCESSIBLE PATH IN
PARKING LANE

DAYS 1-3, INSTALL #7 PGE =
VAULT RESTORE PAVEMENT =,

L

e =
DAY 14, RESTORE STREET
PAVEMENT, MAINTAIN GARAGE

: ] _;_.._ DAYS 8-10, TRENGH AND CONDUIT APEEGS
r INSTALL RESTORE PAVEMENT

ﬁ"!‘ 3
e

NOTES
1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL
ALWAYS BE MAINTAINED
2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED
3) ACCESS TO CURB RAMP AT BRYANT/BEALE WILL BE
MAINTAINED
___ 4)GONSTRUGTION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW.STANDARDS,
5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.
6) TRENCHING ACROSS GARAGE ENTRANGE WILL BE
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.
7) GONTRACTOR TG PROVIDE TRAFFIC CONTROL
8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED,

9) RESTORED FINISHES TO MATCH EXISTING . — \ DAYS 11-12, TRENCH 1/2 OF
" DRIVEWAY, GARAGE ACCESS WILL 1
=) - | y = b BE MAINTAINED -
i : - \ A B \ ~N B
Wl [ X A . = - .
- . T 3 S ! j - .

8 DAYS 12-13, TRENCH 1/2 OF
DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3
Upcoming Utility Trenching
e Days 4-7 (Oct 10-11; 14-15): trench to PG&E point of connection,

restore pavement; accessible pedestrian path in parking lane
X "l--_'-'

“R AN

PUBLIC

- g y |
=l :, ‘. L J .
= '.‘ : ‘ ' DAYS 4-7, TRENCH TO PGE POINT
1 ] | P OF CONNECTION, RESTORE
: Dy 1 PAVEMENT, ACCESSIBLE PATH IN

PARKING LANE
1 Ll S ST Ty ST
% 8 . . . ri
) "t L L e
= RPN /-

VAULT. RESTORE PAVEMENT _IAIA ) e —
L ” - = DAY 14, RESTORE STREET

- -] e ——7— 7 === PAVEMENT, MAINTAIN GARAGE
_'h- p— PR =4 1.5 8-10, TRENCH AND CONDUIT ACCESS

NoTes: B _ ' M nsTALL RESTORE PAVEMENT r
1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL A E T _‘ ¥ = ;_ﬁgsf
' l———! - ” =
e/

ALWAYS BEMAINTAINED

2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED { . _ ENTRANCE
3) ACCESS TO CURB RAMP AT BRYANT/BEALE WILL BE ' E . A ®The)Watermark:
MAINTAINED - ! ' T
___ 4) GONSTRUGTION FEMCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS,
5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.
6) TRENCHING ACROSS GARAGE ENTRANCE WILL BE :
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.
7) CONTRACTOR TG PROVIDE TRAFFIC CONTROL
8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED.

DAYS 15-16, TRENCH INTC
SEA WALL SITE

9) RESTORED FINISHES TO MATCH EXISTING ’ . DAYS 11-12, TRENCH 1/2 OF
. DRIVEWAY, GARAGE ACCESS WILL
e o w - BE MAINTAINED
- i : B
-
R

DAYS 12-13, TRENCH 1/2 OF
DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3
Upcoming Utility Trenching
« Days 8-10 (Oct 16-18): Trench, install conduit; restore pavement

FRA

PUBLIC

- .;2-' I B g ——
s ¢ Ll 77 4
DAYS 4-7, TRENCH TO PGE POINT — - —J
| OF CONNECTION, RESTORE
8| FAVEMENT, ACCESSIBLE PATH IN
PARKING LANE

1
Aits’

| | S ~
TEMPORARY PEDESTRIAN PATH

DAYS 1-3, INSTALL #7 PGE !—-——i__.-ﬁ 4 .
VAULT, RESTORE PAVEMENT AR T i—
= oy = DAY 14, RESTORE STREET

= & PAVEMENT, MAINTAIN GARAGE
ACCESS

v

L

NOTES
1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL
ALWAYS BE MAINTAINED
2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED
3) ACCESS TO CURB RAMF AT BRYANT/BEALE WILL BE
MAINTAINED
4) CONSTRUETION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS,

5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS

COMPLETED.

6) TRENCHING ACROSS GARAGE ENTRANCE WILL BE

COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL

ALWAYS BE MAINTAINED.

7) CONTRACTOR TO PROVIDE TRAFFIC CONTROL

8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH

SEGMENT IS COMPLETED,

9) RESTORED FINISHES TO MATCH EXISTING . DAYS 11-12, TRENCH 1/2 OF

DRIVEWAY, GARAGE ACCESS WILL _ -

BE MAINTAINED -
\ A B

DAYS 15-16, TRENCH INTC
SEA WALL SITE

» —
DAYS 12-13, TRENCH 1/2 OF
DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3
Upcoming Utility Trenching
e Days 11-12 (Oct 21-22): Trench half of driveway.
e Maintain garage access.

| l_jj 18

TEMPORARY PEDESTRIAN PATH
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PUBLIC

- - B — T T e ——_ {
* N O = —
M DAYS 4-7. TRENCH TO PGE FOINT — - vl /
L OF CONNECTION, RESTORE

Bl PAVEMENT, ACCESSIBLE PATH IN
PARKING LANE

A —

i, o 3
DAY 14, RESTORE STREET
== PAVEMENT, MAINTAIN GARAGE

— [ = 1y s 610, TRENCH AND CONDUIT APEEGS
NOTES: [ ! r M i1STALL RESTORE PAVEMENT

1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL : p AN . o

ALWAYS BE MAINTAINED ; — 1
2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED -

3) ACCESS TO CURE RAMP AT BRYANT/BEALE WILL BE
MAINTAINED

4) GONSTRUGTION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS.

5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.

8) TRENCHING ACROSS GARAGE ENTRANCE WILL BE
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.

7) CONTRACTOR TO PROVIDE TRAFFIC CONTROL

8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED.

A
=X .
‘ |\

DAYS 15-16, TRENCH INTC
SEA WALL SITE

9) RESTORED FINISHES TO MATCH EXISTING . — \ DAYS 11-12, TRENCH 1/2 OF
" DRIVEWAY, GARAGE ACCESS WILL 1
= . ) y = b BE MAINTAINED -
i : - \ A B \ ~N B
Wl [ X A . = . .

= P L I . L. A | - ¢ L

| = DAYS 12-13, TRENCH 1/2 OF
DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3
Upcoming Utility Trenching
o Days 12-13 (Oct 22-23): Trench second half of driveway.
e Maintain garage access.

| l_jj 18

TEMPORARY PEDESTRIAN PATH
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DAYS 4-7, TRENCH TO PGE POINT

8 OF CONMECTION, RESTORE

Bl PAVEMENT, ACCESSIBLE PATH IN
PARKING LANE

A —

i, o 3
. DAY 14, RESTORE STREET
== PAVEMENT, MAINTAIN GARAGE

— [ = 1y s 610, TRENCH AND CONDUIT APEEGS
NOTES: [ ! r M i1STALL RESTORE PAVEMENT

1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL : p AN . o

ALWAYS BE MAINTAINED ; — 1
2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED -

3) ACCESS TO CURE RAMP AT BRYANT/BEALE WILL BE
MAINTAINED

4) GONSTRUGTION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS.

5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.

8) TRENCHING ACROSS GARAGE ENTRANCE WILL BE
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.

7) CONTRACTOR TO PROVIDE TRAFFIC CONTROL

8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED.
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DAYS 15-16, TRENCH INTQ

SEA WALL SITE

9) RESTORED FINISHES TO MATCH EXISTING . — \ DAYS 11-12, TRENCH 1/2 OF
" DRIVEWAY, GARAGE ACCESS WILL 1
= . ) y = b BE MAINTAINED -
i : - \ A B \ ~N B
= [ X A . = . .

= P : I . . A | - ¢ L
DAYS 12-13, TRENCH 1/2 OF

DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3
Upcoming Utility Trenching
e Day 14 (Oct 24): Restore street pavement

FRA

PUBLIC

« Maintain garage access.
e R )

| _'i 18

TEMPORARY PEDESTRIAN PATH

2, . =
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DAYS 4-7, TRENCH TO PGE POINT

8 OF CONMECTION, RESTORE

Bl PAVEMENT, ACCESSIBLE PATH IN
PARKING LANE

A —

i, o 3
. DAY 14, RESTORE STREET
== PAVEMENT, MAINTAIN GARAGE

— [ = 1y s 610, TRENCH AND CONDUIT APEEGS
NOTES: [ ! r M i1STALL RESTORE PAVEMENT

1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL : p AN . o

ALWAYS BE MAINTAINED ; — 1
2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED -

3) ACCESS TO CURE RAMP AT BRYANT/BEALE WILL BE
MAINTAINED

4) GONSTRUGTION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS.

5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.

8) TRENCHING ACROSS GARAGE ENTRANCE WILL BE
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.

7) CONTRACTOR TO PROVIDE TRAFFIC CONTROL

8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED.
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DAYS 15-16, TRENCH INTQ

SEA WALL SITE

9) RESTORED FINISHES TO MATCH EXISTING . — \ DAYS 11-12, TRENCH 1/2 OF
" DRIVEWAY, GARAGE ACCESS WILL 1
= . ) y = b BE MAINTAINED -
i : - \ A B \ ~N B
= [ X A . = . .

= P : I . . A | - ¢ L
DAYS 12-13, TRENCH 1/2 OF

DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3

Upcoming Utility Trenching A he

PUBLIC

e Days 15-16 (Oct 25; 28): Trench into site WORKS

4 —

DAYS 4-7, TRENCH TO PGE POINT
W OF CONNECTION, RESTORE

: i S i Bl PAVEMENT, ACCESSIBLE PATH IN

TEMPORARY PEDESTRIAN PATH PARKING LANE

| fg‘ ! U _
[ § o VESBZE==)
- R
VAULT, RESTORE PAVEMENT ___ 7 4 =
B DAY 14, RESTORE STREE

= ! o = PAVEMENT, MAINTAIN GAH
[ =S 11 v S 610, TRENGH AND CONDUIT ACCESS

"l-- I B —
L
=) -— [ -’I

NOTES: B | d g B 1isTALL RESTORE PAVEMENT
1) PEDESTRIAN ACCESS TO WATERFRONT ENTRANCE WILL - | - =l T ;
ALWAYS BE MAINTAINED 7

2) ACCESSIBLE PEDESTRIAN PATH WILL BE MAINTAINED
3) ACCESS TO CURB RAMF AT BRYANT/BEALE WILL BE
MAINTAINED _
__ 4)CONSTRUETION FENCING AND BARRICADES WILL BE
PROVIDED PER SF-PW STANDARDS,
5) BARRICADES WILL BE REMOVED AS EACH SEGMENT IS
COMPLETED.
6) TRENCHING ACROSS GARAGE ENTRANCE WILL BE
COMPLETED 1/2 AT A TIME SO THAT IN AND OUT ACCESS WILL
ALWAYS BE MAINTAINED.
7) CONTRACTOR TO PROVIDE TRAFFIC CONTROL
8) PAVEMENT RESTORATION TO BE COMPLETED AS EACH
SEGMENT IS COMPLETED,
9) RESTORED FINISHES TO MATCH EXISTING + - DAYS 11-12, TRENCH 1/2 OF
5 DRIVEWAY, GARAGE ACCESS WILL _
BE MAINTAINED -
\ ~ N B

DAYS 15-16, TRENCH INTC
SEA WALL SITE

-

#
.

Ei“: DAYS 12-13, TRENCH 1/2 OF
’ DRIVEWAY, GARAGE ACCESS WILL
BE MAINTAINED



AGENDA ITEM #3
Progress Photos

e Community Services Building- start of Sprung
install

PUBLIC
WORKS
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Progress Photos PUBLIC
e Dorm A — concrete foundation
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AGENDA ITEM #3

Progress Photos
e Bathroom - foundation excavation

PUBLIC
WORKS
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AGENDA ITEM #3

Progress Photos
e Community Services and Dorm A

FRANCISCO

PUBLIC
WORKS
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Progress Photos SR
. _ . . WORKS
e Community Services and Dorm A insulation
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Progress Photos

PUBLIC

WORKS
e Community Services flat end
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Progress Photos s
WORKS
 Dorm A interior Sprung partition
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Construction Concerns? WORKS

Building Our Future onesanfrancisco.org

SEAWALL LOT NAVIGATION CENTER

Contract No. 1000013670

BEGINS: JULY 2019 COMPLETION: NOVEMBER 2019

MORE INFORMATION: CONTACT: AFTER HOURS:

Please visit us at San Francisco Public Works G&G Builders
www.sfpublicworks.org 415-557-4784 925-570-7606

rachel.alonso@sfdpw.org

A PROJECT OF THE CITY’S TEN-YEAR CAPITAL PLAN 1 2]

There is only one San Francisco and we're taking care of it.

brought to you by:

= PUBLIC
FORT=— WORKS
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Any Questions on this topic?

P
O

ease raise your hand anc

N you to state your questi

}m Ne

PUBLIC
WORKS

we'll call
on.

We will document all questions in Meeting Notes.
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Departmental Responses: WORKS

Please sort the questions into:

1. | can answer now...

2. | will consult with my Department for

more info and will answer after the

meeting through meeting notes.

3. This group will get to decide how to
answer this & can offer creative
solutions.
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DEPARTMENT OF
HSH HOMELESSNESS AND
SUPPORTIVE HOUSING
Updates:

Department of Homelessness and
Supportive Housing

Tanya Ellis




AGENDA ITEM #3

a DEPARTMENT OF
HSH HOMELESSNESS AND
w SUPPORTIVE HOUSING

Updates/ Concerns:
> Contracting Update (ETA on Decision)

> Sample Navigation Center Rules - Follow-Up

> How to refer an individual to services/ Navigation Center using 311



AGENDA ITEM #3

Any Questions on this topic?

Oon you to state your quest

I
wn
I
nNnTO
Com
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Please raise your hand and we'll call

on.

We will document all questions in Meeting Notes.



AGENDA ITEM #3

Departmental Responses: -

Please sort the questions into:

1. | can answer now...

2. | will consult with my Department for

more info and will answer after the

meeting through meeting notes.

3. This group will get to decide how to
answer this & can offer creative
solutions.
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Updates:
San Francisco Police Department

Captain Laura Knight
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Any Questions on this topic?

Please raise your hand and we'll call
on you to state your question.

We will document all questions in Meeting Notes.
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Departmental Responses:

Please sort the questions into:

1. | can answer now...

2. | will consult with my Department for

more info and will answer after the

meeting through meeting notes.

3. This group will get to decide how to
answer this & can offer creative
solutions.
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Pair Share;

Find a partner (preferably someone you
haven't met) and debrief from the Q&A.
Any lingering thoughts or ideas?



AGENDA ITEM #4

Pair Share Report-Outs:

It you would like to share an idea you

discussed or a concern raised, raise your
hand!

We'll note all report-outs in the Meeting Notes
(with any responses, if questions are raised).



AGENDA ITEM #5

Crafting our Purpose Statement: @

1. Last month, we brainstormed what the purpose of this group
should be.

2. After analyzing the sticky notes, we saw these main themes:

« Communication: Facilitate communication among ESNC
stakeholders (inclusive, collaborative, active listening space for
ideas)

« Data/Transparency: ESNCAG should deliver actionable
information to the public (e.g., reporting out, answering
questions)

* Meeting Format: ESNCAG should hold civil, engaging, task-
oriented meetings

* Problem Solving & Responsiveness: ESNCAG will problem
solve together and ensure City responsiveness

« Improve Safety & the Neighborhood: ESNCAG will focus on
the safety and quality of life of everyone in the neighborhood



AGENDA ITEM #5

Gallery Activity: O/O\a
» Please walk to each station Nov

e Read the theme description and sticky notes.

e Consider these questions:

1. What's your initial reaction when reading this
statement?

2. Is this a statement you feel you can identify with?
3. What do you think this statement is missing?

4. What about this statement would you change to
make it better reflect your voice?



AGENDA ITEM #5

Dot Voting:

 Please take 3 dots.

e Please place your dots on theme(s) you think are
most important for this group’s purpose.

e You can put all your dots on one theme — or
spread them out.

Your dots will enable us to understand the
most important themes to be emphasized (n
the purpose statement.



AGENDA ITEM #6
40
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Roles and Responsibilities of Chair

We will establish responsibilities of the Chair, call for self-
nominations via email, and Port Executive Director will

select Chair from nominations.



AGENDA ITEM #6

Roles and Responsibilities of
Facilitators

cce
1Y

e Impartial process guide

e Manages discussion

 Establishes agenda (in collaboration)
« Enforces ground rules



AGENDA ITEM #6

Roles and Responsibilities of
Chair(s)

cce
1Y

e Chair will open and close meetings

* Works with the Controller’s Office to plan
and agendize equitable, efficient, productive
meetings

 Be engaged in the neighborhood and
understand resident needs/concerns/ideas —
especially those that may be different from
their own



AGENDA ITEM #7

Potential topics for next meeting:

e Review Drafted Purpose Statement
e Review Crime Data Reporting Template
e Meeting frequency and topics

e Updates from City departments



AGENDA ITEM #7

Thank you.

Please give us meeting feedback using the sticky
notes provided.
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