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1. Welcome and Meeting Objectives - 5:30pm

2. Hello from Port Executive Director- 5:45pm

3. Department Updates and Q&A - 5:55pm

4. ESNCAG’s Purpose Statement - 6:45pm

5. Advisory Group Planning - 7:00pm

6. Meeting Evaluation & Close
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Advisory Group Meeting, October 23rd, 2019

Please pick up an agenda by the door, along with other meeting materials

AGENDA
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Follow-ups from Last Meeting

AGENDA ITEM #1

• Review of previous meetings

• Improvables

• Drafted Ground Rules

• Parking Lot
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AGENDA ITEM #2

Hello from:

Elaine Forbes, Executive Director
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AGENDA ITEM #3

Rachel Alonso

Updates:

San Francisco Public Works
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AGENDA ITEM #3

Schedule:
• Construction start: July 2019
• Duration: 23 weeks (5 months)

Sequence:
• Community Services Sprung

• Interior build-out continues through mid-Nov

• Dorm A Sprung
• Interior build-out continues through mid-Nov

• Modular Bathrooms
• Building sections delivered through early Nov

• Dorm B Sprung
• Install continues through and interior build-out starts mid-Nov
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AGENDA ITEM #3

Dust Control
• Consultant emailing data and summary analysis multiple times 

per week
• Two weeks ago: proactive concerns about potential for 

problems caused by rain events
• One week ago: confirmation of improvement, highest readings 

match background levels (i.e. not due to construction)

Beale Street safety
• Voicemail received last Tue with concerns 

about Beale/Bryant excavation safety.
• Contractor and PW CM ensured area was safe per our 

standards on Wed AM.
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AGENDA ITEM #3

Accessible 
Parking
TBD
mid-late Nov

PG&E
11/18-11/22

Sewer & Water
TBD Nov
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AGENDA ITEM #3

Progress Photos
• 10.03.2019: offices
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AGENDA ITEM #3

Progress Photos
• 10.18.2019: Community Services Dining Room
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AGENDA ITEM #3

Progress Photos
• 10.15.2019: Bathroom foundation
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AGENDA ITEM #3

Progress Photos
• 10.18.2019: excavating for utilities @ bathroom
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AGENDA ITEM #3

Progress Photos
• 10.15.2019: Dorm B Foundation
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AGENDA ITEM #3

Progress Photos
• 10.16.2019: Dorm B Foundation Pour
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AGENDA ITEM #3

Progress Photos
• 10.18.2019: Dorm B Sprung Install
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AGENDA ITEM #3

Construction Concerns?
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AGENDA ITEM #3

Any Questions on this topic?

Please raise your hand and we’ll call 
on you to state your question. 

We will document all questions in Meeting Notes.
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AGENDA ITEM #3

Departmental Responses:

Please sort the questions into:
1. I can answer now…
2. I will consult with my Department for more info 

and will answer after the meeting through 
meeting notes.

3. This group will get to decide how to answer this 
& can offer creative solutions.
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AGENDA ITEM #3

Updates:

Scott Walton

Department of Homelessness and 
Supportive Housing
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AGENDA ITEM #3

Updates: 

▸ HSH representative:  Tanya Ellis is leaving her position with HSH as 
of 11/1/2019.

▸ Going forward, Abigail Stewart-Kahn will serve as the HSH 
representative to the ESNCAG.

▸ Provider Update:

▸ HSH has issued a tentative award letter to Five Keys.

▸ HSH is working with Five Keys to develop the contract.

▸ Please continue to direct any program questions to HSH via 
Abigail Stewart-Kahn.
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AGENDA ITEM #3

Any Questions on this topic?

Please raise your hand and we’ll call 
on you to state your question. 

We will document all questions in Meeting Notes.
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AGENDA ITEM #3

Departmental Responses:

Please sort the questions into:
1. I can answer now…
2. I will consult with my Department for more info 

and will answer after the meeting through 
meeting notes.

3. This group will get to decide how to answer this 
& can offer creative solutions.
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AGENDA ITEM #3

Updates:

Captain Laura Knight

San Francisco Police Department
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AGENDA ITEM #3

Data Update
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AGENDA ITEM #3

Data Update



26

AGENDA ITEM #3

Data Update
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AGENDA ITEM #3

Any Questions on this topic?

Please raise your hand and we’ll call 
on you to state your question. 

We will document all questions in Meeting Notes.
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AGENDA ITEM #3

Departmental Responses:

Please sort the questions into:
1. I can answer now…
2. I will consult with my Department for more info 

and will answer after the meeting through 
meeting notes.

3. This group will get to decide how to answer this 
& can offer creative solutions.
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AGENDA ITEM #3

Update on October Point-in-Time Count:

Emily Cohen

Mayor’s Office
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AGENDA ITEM #3

The October count of unsheltered people in the 
outreach zone found 73 people and 10 tents or 
structures. 

• Majority of the tents/structures were 
under the freeway at 4th/Harrison 

• 33 people and 2 tents were found in the 
“safety zone” 

• Hotspots in the area include:
• 7-11 at Market /2nd

• Muni Station at 4th/Townsend 
• 4th/Harrison under the freeway 
• Embarcadero Plaza 

Homelessness is highly dynamic and variable.  We will 
continue to conduct homeless counts in the outreach zone and 
will be tracking trends overtime. 
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AGENDA ITEM #3

Any Questions on this topic?

Please raise your hand and we’ll call 
on you to state your question. 

We will document all questions in Meeting Notes.
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AGENDA ITEM #3

Departmental Responses:

Please sort the questions into:
1. I can answer now…
2. I will consult with my Department for more info 

and will answer after the meeting through 
meeting notes.

3. This group will get to decide how to answer this 
& can offer creative solutions.
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Drafted Purpose Statement:

AGENDA ITEM #4

The purpose of the Embarcadero SAFE Navigation Center Advisory Group 
(ENSCAG) is to facilitate inclusive communication & collaboration among 
Advisory Group members, City departments, and the public in order to 
promote the safety and quality of life of everyone in the neighborhood. 
ESNCAG will do this through:
• Delivering information and data from the City and other stakeholders 

to the Advisory Group and the public,   
• Being responsive to the community’s concerns and creating a space for 

concerns to be voiced and discussed, and
• Using a problem-solving approach to address concerns and support the 

operations of the Embarcadero SAFE Navigation Center. 
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AGENDA ITEM #6

Advisory Group Planning
November and December Planning

1. Roadmap Items
• What proposed topics for Nov & Dec seems most timely, relevant?

2. Parking Lot Items
• What didn’t we get to today that could be addressed next time?

Meeting #4 November 2019 Meeting #5 December 2019
Tentative Items
• Introduce Navigation Center Provider
• Presentation from Public Works
• Department Updates and Community 

Dialogue
• Review Police Incident Data
• Discuss Roadmap

Tentative Items
• Department Updates and Community 

Dialogue
• Review Police Incident Data
• Discuss Revised Roadmap
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AGENDA ITEM #6

Advisory Group Planning
Long-Term Planning: Consider the following questions:

1. What type of information will the community want during this project 
phase? What presentations, departments, or providers will need to come in 
during this phase?

2. How could this phase affect different members of this community: residents 
(families, children, elderly), businesses, tourists, guests of the navigation 
center, the provider, etc.?

3. How can we ensure this phase is successful for guests of the navigation 
center, neighbors, and visitors?

4. What are specific anticipated quality of life and safety concerns?

…and next month we will begin planning together!
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AGENDA ITEM #7

Please give us meeting feedback using the sticky notes provided.

Thank you.
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