
Pre-Bid Meeting
January 5th, 2024

Wharf J9 Replacement
Temporary Float

Contract No. 2861
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AGENDA

1. Introductions

2. Program / Project Overview Chris Horiuchi

3. CMD Melinda Kanios

4. OEWD Joyce Wong

5. OLSE Ying Wu

6. Bid Documents Andre Antonio

7. Questions



WATERFRONT RESILIENCE PROGRAM VISION STATEMENT
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The Port’s Waterfront Resilience Program will take actions to 
reduce seismic and climate change risks that support 
a safe, equitable, sustainable, and vibrant waterfront.
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PROJECT LIST:

1 Joint Operations Security Center and Fuel Dock Reliability Project

2 Wharf J9 Replacement and Resilient Shoreline Project

3 Taylor Street Seawall Earthquake Stabilization Project

4 Pier 45 Apron Earthquake Safety Retrofit and Flood Risk Reduction

5 Pier 43-1/2 Seawall and Wharf Earthquake Safety Project

6 Pier 41 Seawall Earthquake Stabilization and Wharf Retrofit

7 Pier 39 Seawall EQ Stabilization & Wharf Retrofit/Replacement

8 Pier 33 to 35 Seawall and Wharf Earthquake Reliability Project

9 Pier 31-1/2 Bulkhead Wall and Wharf Earthquake Safety Retrofit

10 Pier 27 Seawall and Wharf Earthquake Reliability Project

11 Pier 15 Bulkhead Wall and Wharf Earthquake Safety Retrofit

12 Pier 9 Bulkhead Wall and Wharf Earthquake Safety Retrofit

13 Pier 9 Historic Shed Building Earthquake Safety Retrofit Project

14 Pier 1 Bulkhead Wall and Wharf Earthquake Reliability Project

15 Ferry Building Seawall & Substructure Earthquake Reliability

16 Agriculture Building Bulkhead Wall and Wharf Earthquake Safety

17 Downtown Coastal Resilience Project

18 Pier 24 to Pier 28-1/2 Bulkhead Wall and Wharf Earthquake Safety

19 EFWS, Intake Tunnel #1 Earthquake Reliability Project

20 Giants Seals Plaza Seawall Earthquake Stabilization Project

21 Pier Fire Suppression & Waterside Evacuation Improvements

22 EFWS Fireboat Manifold Earthquake Resilience Project (P35.5)

23 Pier Utility Connection Earthquake Retrofits at Seawall

WATERFRONT RESILIENCE PROGRAM

Embarcadero Early Projects List



• Wharf J9 is currently 
closed to the public 
and berthing due to 
structural 
deterioration

• Shoreline has high risk 
of earthquake lateral 
spreading and 
emerging flood risk

• Objective to provide 
off-the-boat fish sales 
to boost economic 
recovery 

WHARF J9 REPLACEMENT & RESILIENT SHORELINE PROJECT

Background and Project Site
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WHARF J9 REPLACEMENT & RESILIENT SHORELINE PROJECT

Project Phasing

• (Current) Phase 1: Construct Float 
& Gangway, June 2024 thru Nov 
2024

• Concrete Float, Gangway & 
Landing

• (Future) Phase 2: Replace Seawall 
and Wharf 2027 to 2030 TBD

• Relocate Float
• Demolish Wharf J9 & bulkhead
• Construct New Seawall & 

Wharf
• Re-install Float and Gangway, 

connecting to Wharf J9

Future Phase 2 Project Diagram (Planned):



Main scope includes:

• 12-foot wide by 270-foot long concrete floating dock*

• 4-foot wide by 80-foot long gangway*

• 8-foot wide by 12-foot long pile-supported steel platform 

• 9-foot wide by 15-foot long pile-supported aluminum access platform* 

• External guide piles and platform piles

• Electrical and mechanical to serve float

*Design-build Components

PROJECT OVERVIEW

Scope of Work

7

Engineer’s Cost Estimate:

$5,350,000



Plan View

8

WHARF J9 REPLACEMENT & RESILIENT SHORELINE PROJECT

Concrete floating dock

Aluminum gangway

Access platform

Platform

Possible boat config.



PROJECT OVERVIEW

Bid Schedule
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PROJECT OVERVIEW

Site
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PROJECT OVERVIEW

Environmental
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00 31 00:

01 41 00:

Refer to Division 00 and 01 specs for all environmental requirements.



PROJECT OVERVIEW

Project Schedule
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Item Date

Advertisement December 20, 2023

Pre-bid Meeting January 5, 2024 10:00AM

Site Walk January 8, 2024 10:00AM

Bid Opening January 24, 2024 10:00AM

Award (Port Commission)* February 27, 2024

Notice to Proceed* March 29, 2024

In-water Work Window June 15 – November 30

Substantial Completion November 1, 2024

*Anticipated



PROJECT OVERVIEW

Minimum Qualifications
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CMD





LBE
Program 

& 
Resources

San Francisco aims to promote policies that 
stimulate fair and equitable involvement of local, 
economically disadvantaged businesses.

The Contract Monitoring Division certifies local 
businesses as SF LBEs and implements the mandate 
to include LBEs on City contracts.

CMD Attachment 1 for Construction Contracts
www.sfgov.org/cmd

Monthly Workshop
Register 1st or 2nd Wednesday of each month

Certification Unit
Apply to become a LBE or find a LBE to work with



Applies to this Bid in 3 ways

BID DISCOUNT CMD 
CERTIFIED LOCAL BUSINESSES 

ARE ELIGIBLE TO RECEIVE A 
10% BID DISCOUNT

SUBCONTRACTING 
REQUIREMENT PERCENTAGE 

OF THE CONTRACT MUST 
LIST CMD CERTIFIED LOCAL 

BUSINESSES

GOOD FAITH EFFORTS 
DEMONSTRATE EQUITABLE 
PRACTICES THAT INCLUDE 

LOCAL BUSINESSES



LBE Bid 
Discount

10% for CMD Certified LBE 
Prime Bidder

5% for CMD Certified SBA-
LBE Prime Bidder, only if 
Micro or Small LBE bid is 
not adversely affected





Good Faith 
Outreach

All Primes must meet 1    
Approach

A Exceed the 8% LBE Subcontracting 

Participation by 35% = 2.8% for a total of 11%

B Use a micro-LBE you’ve never used before

C Good Faith Negotiations, Achieve 50 pts



CMD Forms 
due with 

the Bid

Due at time of Bid

✓00 43 36: Contract Participation

✓2B: Good Faith Efforts

Apparent Low Bidder will submit

✓3: Affidavit

✓6: LBE Sub Participation Affidavit  

✓6A: LBE Trucking 



Q&A
Melinda.Kanios@sfgov.org
(415)274-0511
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OEWD



OEWD - Local Hiring Policy for Construction
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OVERVIEW
▪ Applies to contracts for public work or improvement projects in excess of $1,000,000.

▪ The mandatory participation level is 30% of all project hours within each trade to be performed by local residents.

▪ At least 50% of the project work hours performed by apprentices within each trade shall be performed by local residents.

GUIDELINES
▪ Local Hiring Plan: Must be submitted to CityBuild within 15 days from Notice of Award. Contractors are required to identify trade(s) and 

estimated total and local work hours to be utilized on the project.

▪ City’s Electronic Certified Payroll System: All contractors will be required to submit certified payroll for all workers through the City’s 

Electronic Certified Payroll System. An account is required to access the system.

▪ Evaluation: Compliance of the Policy requirements will be evaluated on the actual work hours reported through the City’s Electronic 

Certified Payroll System.

PENALTIES
▪ Penalties may be assessed against contractors that do not meet the local hiring requirements.

▪ The penalty shall be the amount equal to the journeyman or apprentice prevailing wage rate for the primary trade used by the contractor for 

each hour the contractor fell short.

▪ Contractors may request a conditional waiver from local hiring requirements on a project-specific basis for “specialized trades,” by receiving 

credit for local hiring on non-covered projects, sponsoring new apprentices, or making “direct-entry” hires.
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OLSE



OLSE
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1/9/2024 UPDATE

NOT APPLICABLE

REFER TO ATTACHED OLSE 

PACKET
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Bid Documents



BIDS

QBDs / Addenda
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SITE VISIT

January 8, 2023 10:00AM
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Thank you

Questions?

Contract No. 2861
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