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• Communicate current Port projects/leases and 
activities to the community/stakeholders

• Receive feedback from the community and 
stakeholders about Port or Port tenant operations

• Build trust and understanding of diverse community 

perspectives to inform, improve and support Port 
projects and programs

• Maintain relationships, inclusive and sensitive 
engagement to reverse systemic inequities

• Comply with Waterfront Plan Community Policies

• Provide regular updates on ongoing Port projects, 
development RFQ/Ps and proposals

• Inform and solicit comments for Port leases prior to 

Port Commission action

• Review large special events or other proposals as 

needed to keep Advisory Committees proactively 

informed, and to avoid confusion or negative 

community reaction

• All meetings are open to the public

Purpose of FWAC
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• Attend meeting or send alternate

• Disseminate information to your 
respective communities

• Respect others and their viewpoints

• Bring items of interest to the group that 
are related to Port or Port operations

• Familiarize yourself with Port Plans and 
Policies

• Chairs work with staff to develop agendas, 
facilitate meetings supported by staff, 
usually meet prior to meeting to review 
items

Expectation of Members 
(and Public)
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• 1st Wednesday of the Month (Odd 
months: November, January, March, etc.)

• Remote/Virtual meetings to start

• May move to hybrid

• Meeting is being recorded just for note-
taking purposes, then deleted; comments 
are part of public record

• Meeting notes approved by FWAC at the 
following meeting

Meetings
Upcoming Agenda Items

(Today's)
1. FW Economic Recovery Actions
2. WRP J9 early project

(January)
1. Mobile vending
2. FW Revitalized
3. Restaurant releasing
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Participating Virtually

• Keep microphones or phones muted until 
you are ready to speak

• Turn on webcam

• If you'd like to speak, click on "Raise" 
hand icon, then unmute

• If joining by phone, use *5 to raise/lower 
hand and *6 to unmute

• Can also put comments in chat

• Staff will call on individuals who have 
raised hands



QUESTIONS & COMMENTS

ming.yeung@sfport.com
don.kavanagh@sfport.com  gabriel.mikulich@sfport.com

mailto:ming.yeung@sfport.com
mailto:on.kavanagh@sfport.com
mailto:dominic.moreno@sfport.com
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