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1. Welcome & Introductions – Andre Antonio

2. Project Overview – Erica Petersen

3. General Information, Contractor Qualifications, Safety – Andre Antonio

4. CMD / LBE Program – Melinda Kanios

5. OLSE – Anna Liu

6. OEWD - Joyce Wong

7. Bid Documents – Andre Antonio

8. Site Visit – Erica Petersen

9. Questions
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AREA OF WORK LOCATION MAP
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Eng. Est: $6,000,000



Scope of Work:

• Roof

• Solarium Replacement

• Window Replacement on floors 2, 3, and 4

• Mechanical/Plumbing/Electrical work in 
areas affected by the demo/replacement

• Design-Build Fire Sprinkler Work in MEP 
Enclosure 

• Tenant Coordination and Scheduling
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“MEP 
ENCLOSURE”



NORTH ELEVATION OF 
PENTHOUSE

New Roof

CROSS SECTION OF NEW ROOF
Materials: 
 STEEL DECK WITH 

BITUMINUS ROOF 
ON TOP

 LOUVERS AROUND 
SIDE

24”

“MEP ENCLOSURE”
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EXISTING

NEW
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• Design based on Hope’s One55 
Series

• 2ND thru 4TH floors
• Construction Phasing & Tenant 

Protection Plan (00 11 00)
• Start with 4th Floor
• Window lead time
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• Advertisement Date January 11, 2023

• Bid Opening February 8, 2023

• Award of Contract February/March 2023

• NTP, Construction Start May 2023

• Substantial Completion December 2024

• Final Completion February 2025

* 600 days duration due 

to expected long lead items
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• Duration due to long lead items 
• Bid Item 9 for ordering windows and 

solarium

• Tenant Coordination –
• 00 11 00 Summary of Work 
• 01 31 13 (Project Coordination)

• Hazardous Materials – 00 31 00 Available 
Project Information lists reference 
documents including hazmat reports. 
Assume windows have lead paint.

• Qualifications for Subcontractors
• Technical Specs list qualifications for 

subcontractors
• Roofer needs to demonstrate 

experience
• Window Installer needs to 

demonstrate experience
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https://sfport.com/port-construction-management-forms
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Contract Monitoring Division (CMD)

Local Business Enterprise (LBE) 
Program Requirements

Contract Compliance Officer: Melinda Kanios
Melinda.Kanios@sfgov.org
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CMD Attachment 1 (version July 1, 2022)
www.sfgov.org/cmd
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 16% LBE Subcontracting Requirement
 How can a proposer meet the LBE participation 

requirements?
 Utilize only San Francisco Micro- and/or Small-LBEs.
 SBA- & SFPUC-LBEs will not receive participation 

credit towards the requirement.
 LBE subconsultants and subcontractors must be CMD 

certified by the bid due date and must be certified in the 
scopes of work/trade(s) listed on the bid document.

 CMD is available prior to the Bid Due date to ask 
questions, schedule permitting.
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 Trucking: 
 List all lower tier trucking subs on CMD Form 6A.
 100% credit when an LBE-owned trailer is pulled by an LBE-

owned cab and the driver of the cab is an employee/owner of 
the LBE firm. 

 Only 60% participation credit when an LBE owned trailer is 
pulled by a non-LBE owned cab. And vice versa. 

 Disposal and dump fees do not count towards meeting the LBE 
subcontracting requirement.

 LBE Equipment Rental Firms: 
 60% of the equipment rental fee (current market rate) will be 

given for equipment owned by the LBE and certified by CMD. 
 Construction equipment such as storage tanks, grit separators, 

debris boxes etc. utilized in conjunction with trucking and 
hauling operation are not considered under the “Trucking and 
Hauling” category. Crediting rules for equipment rental will 
apply.  
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 If a bidder obtains materials, supplies, articles or 
equipment from:
 LBE Manufacturers: 100% of the cost of the item 

regardless of who installs the item. 
 LBE Suppliers: 
 60% of the cost of the item if the supplier performs a 

Commercially Useful Function by taking possession 
of the items and assuming the risk of their delivery. 

 Only 5% if the supplier does not take possession and 
assume the risk of delivery (i.e. broker or agent). 

 LBE Construction Subcontractors:
 100% of the cost of the item and labor 
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 At time of Bid:
 Form 00 43 36: Listing all LBE regardless of participation in 

order to receive credit
 Form 2B: “Good Faith Outreach” Requirements.

3 Approaches: Choose 1
 Approach A – 35% Approach

Achieve 21.6% total LBE Subcontracting Participation
35% of 16% = 5.6%
5.6% + 16% = 21.6%

 Approach B – Inclusion of Micro-LBE
Use a new Micro- LBE Subcontractor, a sub you’ve never 
listed on a prior City contract

 Approach C – Good Faith Negotiations
You must achieve 50 points with a combination of 
outreach efforts

 Form 3 Affidavit
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 5 Days after Bid:
 Form 6: CMD LBE Subcontractor Participation Affidavit with Bid Quotes
 Form 6A: LBE Trucking Form



LBEs: For Technical Assistance such as assistance in 
estimating and building insurance rates into your bid 
documents.

150 Executive Park Blvd #1300, San Francisco, CA 94134
Phone: (415) 467-1040
Email: acp@sfwater.org
Hours of Operations: Monday - Friday, 8:30 AM-5:30 PM

25



For questions, contact: Anna Liu
Anna.Liu@sfgov.org

26



27



28



29

For questions, contact:  Joyce Wong
Joyce.S.Wong@sfgov.org



QBD  Addendum
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Site Visit/Bid Walk
Port staff escorted site 
visit on:

January 20, 2023 at 10 AM

Meet at 10 Lombard St 
Entrance to building

Contact: 
Erica.Petersen@sfport.com
415-819-1889
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An alternative site visit may be scheduled 
directly with Erica



Questions?

Pre-bid Attendance
Email Erica:

Contact:
Erica.Petersen@sfport.com
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