
Port of  San Francisco 

Port Historic Resources 

and Stewardship

Waterfront Land Use Plan Update 

April 27, 2016 







•

•

•







































































































Wendy Proctor 

Port of San Francisco 

Port Engineering  

Architect, Project Manager, ADA Coordinator 



Port Engineering



Port Engineering



Port Engineering



NAVIGATING WORK 

RESTRICTIONS

o Tides 

o Fish Spawning Season 

o Migratory Bird Treaty Act 

o Cruise Calls 

o High Visitorship 

• Giants Season 

• Fisherman’s Wharf 



Facility Assessment Program 

Port Commission Informational Update 
February 6, 2016 











Significant Projects Completed   

by Construction Contracts 

Pier 35 Façade Repair Project – 2007 

Before & After 



Significant Projects Completed   

by Construction Contracts 

Pier 33 Roof  Repair Project – 2007 

Before & After 



Significant Projects Completed   

by Construction Contracts 

Pier 19 Roof  Repair Project – 2011 

Before & After 



Significant Projects Completed   

by Construction Contracts 

Pier 33 ½ Improvements Project – 2012 

Before & After 



Significant Projects Completed   

by Construction Contracts 

Pier 29 Fire Repair Project – 2012 

Before & After                



Smaller Safety Projects Completed   

by Maintenance or Others 

Apron Repairs / Exiting Upgrades - continuous 

Before & After 



Smaller Safety Projects Completed   

by Maintenance or Others 

Exiting Upgrades - continuous 

Before & After 



Case Study 
Pier 31 

o Contributing resource within Embarcadero Historic District 

o Built: 1918 

o Last roofed: 1946 

o Mixed Use Recreation Project rejected: 2005 

o Shed Red-tagged: 2009 

o Targeted & approved for funding: 2013/2014 

o Contract Awarded for Roofing & Structural Repair Project: 2016 

o 150,000 Square Feet of Roofing 

o Additional improvement work to occur in following phases 

with additional approved funding  



Pier 31 – Existing Roof  Condition 



Pier 31 - Interior 



Pier 31 vs. Pier 29 



Pier 38 Case Study   







 

Recent Tenants  

(1980s-1990s)

Building History 

 

Southwest 

Marine Ship 

Repair

Interim leases with:   

• DPW (Waterfront 

streetcar project) 
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Building History 



RFP Goals 



4,900 sq.ft. restaurant 

29,000 sq.ft. office  

39,000 sq.ft. event/ storage 

4,300 sq.ft. new public access 

7,500 sq.ft. gangway, floating dock, 

marginal wharf 

Port retained area 

Proposed Uses in Plan 



A: Mobile kiosk 

B: Lighting 

C: Benches, Trash Bins, Railing 

D: Outdoor dining area 
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Trust Consistency 
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Trust Consistency 



  Hard costs $7,996,033 

  Soft costs 1,999,008 

  Initial tenant improvements 1,513,200 

  Initial leasing commissions 382,442 

  Total $11,890,683 

Preliminary Development Budget 
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Proposed Project 

  Opportunities and Limitations  
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Proposed Project 

  Opportunities and Limitations  



•

Hard Costs per Floor Area Sq.Ft.  

  Pier 1           Ferry Building    Exploratorium  

Proposed Project 

  Opportunities and Limitations  



 

Port Projects Routes to Rehabilitation 



Pier 38 


